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AMENDMENT NO, 1
TO
CONTRACT
BETWEEN REGISTRATION Ho. ___i;ﬁ;%g
THE ROYAL GOVERMMENT OF AFGHANISTAN
AND
ROBERT R, NATHAN ASSOCIATES, INC,
PI0O/T 306-72-080-3-10180
THIS AMENDMENT, entered into this 3rd day of April, 1962
between The Royal Government of Afghanistan, through its Ministry of
Planning (hereinafter referred to as "Govermment"), and Robert R.
Nathan Associates, Inc., a corporation duly organized and existing
under the laws of the State of Delaware (hereinafter called the
"Contractor’) with its principal offices located at 1218 Sixteenth
Street, N.W., Washington, D.C,
WITNESSETH
WHEREAS, The Government and the Contractor entered into a
Contract on the 25th day of August 1961 providing for the Contractor
to furnish certain services to the Government in connection with the
devaelopment and implementation of the Government's economic and social
programs; and
WHEREAS, the parties desire to extend the period of the
Contract and to change the dates for the submission of the semi-annual
reports required under the Contract; and

WHEREAS, the functions of the International Cooperation




Administration were assumed by the Agency for International Devel-
opment effective November 4, 1961.

NOW, THEREFORE, Ehe parties agree that the Contract is
amended as follows:

1. Article)I (c) 1. is amended by the addition of the
following sentence: "Beginning with the 1962 calendar year the
aforementioned semi-annual report shall be submitted no latér than
the 22nd day of April and November of each year, covering operations
and acgomplishments for the previous sixth~month period.”

2., Delete Article II (4) and sﬁbstituté the fqllewings

"{d) Time for Completion
The parties presently estimate that the services
required of the Contractor heraundér will be completed by December 31,
1963, Upon completion of such serviees the Royal Govermment of
Afghanistan reserves the option of extending the Contractor's
services for an additional two vear period at terms mutually acceptable.
to both parties."

3. It is understood that AS USED THROUGHOUT THIS CONTRACT,
THE TERMS "INTERNATIONAL COOPERATION ADMINISTRATION" AND “ICA"

REFER TO THAT AGENCY AND TO SUCCESSBOR AGENCIES, INCLUDING THE AGENCY
FOR INTERNATIONAI. DEVELOPMENT (or AID), ESTABLISHED UNDER THE
FOREIGN ASSISTANCE ACT OF 1961 ANb REFERENCES TO OFFICERS OF THE

INTERNATIONAL COOPERATION ADMINISTRATION AND ICA REFER ALSO. TO
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THEIR SUCCESSORS IN SUCH SUCCESSOR AGENCIES., REFERENCES TO
SUCCESSOR AGENCIES AND OFFICERS IN SUCH AGENCIES INCLUDE PREDECESSOR
ACENCIES AND OFFICERS.

Execept as herein expressly amended all other terms and
conditions of the Contract shall remain in full force and effect,

IN WITNESS WHEREOF, the parties hereto have executed this
Amendment on the day and year first ﬁereinabovs written which is the

date of signing by the last signatory hereto.

THE ROYAIL GOVERNMENT OF APGHANISTAN
BY /B/

TITLE First Secretary

DATE April 3, 1962

ROBERT R. NATHAN ABSQCIATES, INC,

BY Rabart R. Nﬁthan

TITLE President

DATE March 23, 1962
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AMENDMENT MO, 2
CONTRACT

;- S - ;
- | REGISTRATION RG. 252
BETWEEN

THE ROYAL GOVERMMENT OF

AND
ROBERT R, HATHAM ABSCCIATES, IEC,

PIO/T 306~72-080-3-10180
PI0O/T 306-AB~72-Al-5~3-30096

THIS AMENDE

ENT, entered into as of the llth day of July, 1963
between the Royal Govermment of Afghanistan, through its Ministry of
Planning (hereinafter referred to as “Government”), and Robart R.
Nathan Assocliates, Inc., a corporation duly organized and existing
under the laws of the State of Delaware (herelnafter called the
*Contractor®) with its prinéipal offices located at 1218 Bixteenth Street,
N.W., washington, B, C,
WITNESSETH

WHEREAS, The Government and the Contractor entered into a
contract on the 25th day of August 1961, as amended on the 3rd day of
April 1962, providing for the Contracter to furnish certain services to
the Govermeent in connection with the development and im@lam@ntatianvof

the Govermment’s economic and social programs; and




WHEREAS, The Govermment desires to extend the serviees of the
contractor and the Contractor is agresable to furnishing the additional
servicaes required by the Government;

NoW, THEREFORE, in order to provide for the additional services,
the parties agree to amend the contract as followss

1. Article I(k) Pexsonnel is amended to read as follows:

*(b) Personnsl
1. Contractor shall expsditiously send an Beonremic
Advisory team (hereinafter referred to as “employees"”) to Afghanistan to
perform the sexvices required under (a) sbove., Each employee shall
possess the necessary technical and executive experlence to perform
competently the tasks assigned. In addition Contractor shall, when
required in its judgment for the offective prosecution of the work and

with the prior written approvai of the CGovernm

ent send to Afghanistan
highly gualified consultants (héreinaﬁter also referred to as “employees™)
for specialized assigmnments of work not to exceed three months in
duration in Afghanistan for each employee (unless a longer period is
approved in writing by Govermment). |

2. Contractor shéll furnish for work in &fghanistan
employeces for the positions designated below for approximate man months
of service as indicated. It is understood that the approzimate periods
of service required for each position marked by an aataiisk'ahall b@#
furnished in two tours of duty with no tour of duty less than eighteen
months except when approved in advance im writing by A.X.D.
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Approximate

Pogition Man Months
aChief Economist - Chief of Party 48

responsible for operation of team
in Afghanistan and auvthorized
repregentative of Contractor

sFinancial Bconomist - qualified in 42
monatary, credit, and foreign exchange

BTOas .

oindustrial Bconomist - gualified in 43

fisld of wmapufacturing, eccnomic
planning and policy in mianing and
power areas
fagricultural Economist - qualified in 45
economic problems concernsd with agri-
cultural planning, programming and policy
Econonic Statistician - gualified in 24
the fields of economic and social
statistics including census procedures,
price indices, national product esti-
mates, and man power surveys
Consultants ~ specialists in such fields 4
as tax policy, exchange rates, central
banking, agricultural credit, trans-
portation rates, prieing, man power,
tariff schedules, as required
*gacretary -~ administrative assistant 45
Secretary - (Local Hire, U.8, Citizen) ' 45
3. Contractor shall provide the services of its
home office staff, including an economist assign@d full time when
required, to furnish necessary assistance and support to its overseas
smployees. In addition, Contractor shall provide for évaraall super=
vision and direction of the work required under (a) above and for this
purpose it is agreed Contractor shall assign Robert R. Nathan

P



for this duty. Contractor shall also provide two imspection trips to
Afghanigtan pex year by senlor principals at least one of which shall
be made by Mr. Hathan to supervise, apd effectively direct and
coordinate the work of its employees in Afghanistan. Ingpection trips
to Afghanistan in excess of two per year shall be approved in writing
by Government and the Director US AID/Afghanistan (hereinafter
raferred to as US AID).

2. Article I (e) 1., as amended, is further amended by the
addition of the following sentence: “Beginning with thé 1963 calendar
year the aforementioned semi-annual report shall be submitted no later
than the 22nd day of April and of Oectober of sach year, covering
operations and accomplishmonts fax the previous sixth-month period.®

3. Delete Article II (@), (b), (c), (d) and (e) and substitute
the following:

"{a) Estimate of U, S, Doilar Costs

The eatimated cost of the work under this Contract
exclusive of the fixed fee is $800,000 dollarxs,

{(b) FPined Faee

The Contractor's fired fes is §$70,448. (See
Article I1IX)

(¢} Reviged Batimate of Cost

The Govermment with the prior written approval of
A.I.D, may by written notice to the Contractor revise the estimate

ad-




of the cost of work (exclusive of the fixed fee) and from time to time
further revise any astimate of cost.”

{(d) Time for Completion

The field s@rvieaﬁ required undex Article I{b)
ghall be completed by approximately September 30, 1965, and the £inal
report required under Article I{c) shall be submitted within 90 days
aft@r}mompletian of the field ssrvices.

{e) Chbligated Punds and Limit in Total Payments

There is presently obligated for commitment undex
this Contract the amount of U, 8. §725,000 which may be utilized for
roimburssnent of U. S. dollar coste and payment of the fixed fee as
provided for under Article IIXI hereiaafter galled "cbligated funds™,
Additionzl U. §. dollar sums may be allocated to this Contract by
Govermment subjest to priox Qrittmn approval of A.X.D., in which event
upon written potice to the contréetor by Government the obligated
funds shall be deemed increased by the additieaal BUR O BUNS B8O
allocated. A.I.D.%s obligation for U, S. dollar payments te cbﬁtraétéé
hersunder shall in no event sxeeed the obiigat&é funds as allocated
to this Contract in accordance with the foregoing prmviaimh."

4. Delete Article IXX{c) and substituts the following:
“{ec) Fixed Fee

The Contractor shall be paid a fixed fmse of

$70,448 as follows: The sum of $31,612.88 fer the period énding

‘SM



August 31, 1963, followed on pragentation of documentation spacified
in Clause IX of Appendix A by twenty four monthly payments of $§1553,00
plus 2 £inal monthly payment of §1563.12 provided that 10% of all
payments due hereunder shall be witbheld until completion of the

work and acceptance thereof by the Goveramment, and further provided
that payment of the fee set forth above is contingent upon Contractor's
employea's in Afghanistan (exclusive of the lecal hire secretary)

and in the home office furnishing approximately 296 man months of
direct service. In the event the total man months of direct service.
ore less than 267 the fee of $70,448 shall be adjusted downward by
$238 for each man month of ﬁiﬁeat service less than 296 man months.
In the event the man months of direect sexvice excecd 325 man months
the parties hereto agree to négatiata an eguipable é&justmeat in the

fivad feo of £70,448."

~6m



5, Appendix “A® attached to and made a paxrt of the Contract

iz soended as £ollows:

(&) Clause X1, Salaries

1. Subseguent to Gotober 31, 1963, Contractor shall
be authorized reimbursement of 2 single salary increase, approved
by AID/W, for its overseas employess complating a ninimem of eightesn
montha service. A salaxy increase for Mr. Robert R, Nathan shall
be approved for pericds subseguent to Januaxy i, 1964,

3. %hs amount of $50,000 appearing in Clauvss I-l-b
is increased to 875,000, '

3, Vacation leave shall be carned at the rate of
20 woxking days beginning with the second yeayx of service in
afghanistan, e '

{(b) Clause I-3 Transportation

1. Contractor's overseas smployees who have agresed
to serve two tours of duty in Afghanistan may, upen approxinrte
complaetion of the first tour of duty and at such time as approved
by Divector, US AID, be permitted to take their éarned and unused
vacation lsave, plus sarnable vecation leave advanced by the Contractor
or leave without pay in the United States for a total peried in the
U. S. not t0 exveed thirty days {(unless a longer period is approved
by Director, US AID), and Contractor shall be reimbursed actual dosta
of round trip transportation as limited hy Clause 3(a) for such
employees and authorized dependents. For employees returning to
t. S. for vacation isave, Contractor shall slsc be reisbiursed
round trip tramsportation costs for an additional 100 pounds gross
(including packing and crating) of air freight for each employes
and authoriged dependent. : , B

2. Where available, Contractor shall for all
travel subseguent to August 1, 1963, utilize less than fixst class
trangportation facilities,

3, when tyavel is performed by an indirect route
for personal convenience of the travelex, the allowabl costs of
such travel will be computed on the basis of the cost of less than
first-class air fare via the direct usually travelled route.



4. Bffective October 1, 1963 Clause 3. 4, le
amended by inserting “from or %o points outside of Afghana&t&a“ in
lina twe after the word transportation,

(¢} Delate the amounts of §$12.00, $6.00 and $3.00
appsaring in Clause I-4 and substitute the amounts of "$16.00,
$8,00 and $4.00° vespuctively.

. {d) The amount of $2,000 in Clauee I-6 is increased
to $5,000.

{e) The amcunt of $7,300 appearing in Clause I-7 is
increased to §12,500.

(£) affective Sanuary 1, 1964 (a), (b) and (o) appearing
under Indirect Cosis on pages A~8 and A=-9 of Appendix A ave deleted
and the fallwwimg substituted therefor:

- “{a) Indirect aaﬁﬁ@ {av&rh@aé) allocable o the
Contract shall be reimbuxsed periodically at the gx@viaxanal rate

of 40% of the U. §. dollar base salaries (excluding overseas salary
differentials) paid by Contractor to its employees (excluding such

of its employees who are eanﬁultaﬂz&) assigred to work in Afghanistan,
and at the provisional rate of 75% of the direct salavies paid by
Contractor to its home office ﬁ&:ﬁaﬂnﬁ& diraectly engaged in reundering
services undey this Contraet. The foregoing rates based on an analysis
and evaluation by A.1.D. of relevant financial data pertaining to
Contractor's indirect expenses are, as atated above, provigional

and shall be subjeet to ravieaan, in accordance with annual or

other audits as may be performed by A.I.D. {oxr othexr appropriate

¥. 8. Government agenay), to conform with the Contractor's actual
indirect expenses properly allocabls to this Contraet within the
limitations hersinafter set forth, Promptly following estaliishment .
of actual overhead rates by any auﬁh audit an sppropriate adjustment
will be made in payments made for the period covered by the audit

and the actual rate 5o established shall becone the provisional

rate for the emsulng period provided that in no event shall reime
bursement for indirect expenses under this Contract exceed either

50% of the U, 8. dollar authorized base salaries paid by Contractor
to its ecmployees (exclusive of Consultants) assigned to work in
Afghanistan, or 85% of direct salaries paid by Contractor to its

bome office porsonnel directly engsged in rﬁnéﬂring services undery
the Contract,

-



will zormally includs
= matﬁf 8 haa cff 2e which are
vuatk by asthods i? weoord with those
prineisies which zrs mppilcabls undex
vz soughit in such allooations is
guitably %o the foutract, on thoe heais of
grﬁ@ﬂx%iaa to the zzuse of the incurrande
mare of ths fost of sach allowable
2t costs vhick are ot allswable as
5%&i§@§§~ﬂﬂﬁ&3¢

fe} Examplss of dvems which ave asllowabls may
include vezsopable salaviss pald to paviners, priscipals, officars
and other dirsct smployess: sooial sesarity tadse, workean®s _
compensation insuranca, paynents under ssiablished peasion, ret tirement,
group health, secldent aad lifs insurapes and iamartiq& pavment
plang, and vacation, holiday and severands pay, sidk leave and
militery laave pay all ko ths esbent thet such ltems are not
included in the direst co¥ts authorized by the Tontrast: also legal
and ncecunt ing axpenss, »ew husiness a&%iwiti$w, elarical and _
stencgraphiz work, gsperal accounting, pessonnel, office and drefting
roch supplies, devreciation of buildinge, office and draftdng room
fursiture end sguipment and/ or amertizatisa of lsassheld lmprovesents,
logal telephone ssrvice, rent of office apace and sguipment,
atilitdes, ﬁmm~&llamﬁbla tiﬁm of enginears, ﬁ?&fﬁ&mﬁﬁ snd othey
tegheical ewplovess.” :

{g} Dslete ”“aﬁﬁ& %I%{a} and subziitute the following:

“{a) I£ the contract awthorizes ox requires R
Sontractor to procurs souipment, materiala or o §Q§§i&$. the 2ot
of which iz to be reinbursed hersunder, such procurement zhall be
of mew eguipment, materials or suppliss unless procursmsnt of need
soguipment, matarials sr suppliss is approved in aﬁﬁaane iﬁﬁ%?itlﬁg
by A.1.D., Such procurameni if the cost thareof is fo be reimbursed
ia ¥, 8, Doilars under this contract, shall be effected from an
zpprowed scurce and origin country. Sourcee country means the country
ox area from which z commodity iz shipped to the CJouperating ’
Country. Whers, however, a commodity is shipped from a free port
or bvonded warshouse in the ford in which reesived therein, “soures
gountry® shall sean the coustry or zves from which the commodity
- was shippsd to the froe pori or bonded gaxahﬁaﬁa. origin country
memns the counkyy or arsa in which a commodity is mined, .grown
ar orodaeed. The cespesratine oountry shall be *@ﬁﬁi&ﬂ?ﬁé an
approved souros and erﬂiﬁ kuﬁtry oniy fox the purchase %f comunditias
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nature which are pormally

{4} emergency itews whiah avrs TS
v availablie in the Looperating Tountry
4 ot previouwsly have been veasenzble
wes of this provision z coswodity is dosmed 4o be prafuced
ush nanufacturing, processing or substantisl and major
RRLLNG 0L fomponents, & commercially rascognized new eommodity
resulis that is substentially 4iffersnt is asic cherscterigtics
or in pevyose or wiility Srom ibs somponents.  Approved sourcs
amed origln country is furthsr definsd as any opuntry o ares is
the world except: Australia, Jastria, Belgdum, Camada, ODapmark,
Franes, Gsrmany {Federal Bepublie), Italy, Jepan, Luzssbours,
Monses, Hetherlands, Hew Zsaland, Norway, Spain, Sweden, Switaeriand,
Union of Zouth Africa, and Unitaed Eingdom:; and Cuba, Crechosiovak
doalalist Republic, Retoania, Federal Pavplas Republic of Tagoslavia,

P in the
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Serman Demooratic fmpublic (Zast Germany), Hungarian Peoples
Bapublie, Latvia, Litheania, Horsh Epreoan Peoples Repullic, Zoreh
Vistnan, Cuter ¥Mongolia-MHomngolian Pzoples Rapublic, Peoples
Rapublic of albania, Pecples Republic of Bulgeria, Peoples Jepablic
of Thine, Polish Pecples Republilie, Rumanian Beoples Bepublic,
Tizet, and Usiom of Soviet Sovlalist Republies,”

ih) Clause XIV iz smendsd o read a5 follows:
Axv. pisputes

{a&) Except az otherwise provided in this
Combract, any dispute concarning & geastion of fmch arising uader
thiz Coniract which i pot disposed of By agreement zhall be
decided by the fhief, HEsa Contracts Staff whe shall roduss his
decision to writing asd meil or otherwise furnish 3 copy theress
to the ontractor. The decision of the Thisf, ERSA Contrachs
Staff shall bs final and gonnlusive enless within 30 dayg from
the date of roonipt of such eony, the Contractor mails ox othare
furnishes to the dhief, BEEA Contracts Staff s writtes appeal
sddrassad to the Administravar, Agsney for Iavesnadional Bevelopment.
The deeision of the Adeimdstrator, A.I.D. or his daly autborized
reprasentative fox the determination of swch appeals shall e
fipal aod copclusive unlsse determined by 2 sourt of conpetant
Jurisdiction to hawe been frauduk ik, or sapricious, or srbitrary,
OF 80 grossly eZronsousy s sescessarily to fmply bad faith, or 26t
supporied by substantisl evidence. I» connsction wifh amy appaal
proveedisg wnder thisz clsuse, the Conbtractor shall be afforded an




opportanity to be heard apd to offer svidence in support of iis
agperl, Peading final decisicon of a dispute hereunder, the Con-
tractor shalil progead diligently with the pesrforsance of ithe
Contract and in acoordance with the decisiow of the Thief, JBS3
Comtyanty Staff,

i} This "Disputes’ clause doe=s 2ot sreciude
monsideration of law guestions in conpection with Zacisions pro-
vided for in pavagraph {a) shove: Provided, that rothing is this
Contract shall be construed as makisg final the decision of any
adsinistrative official, zepreseniative, or board on a geestien
of law,

IN WITHRES WREREOF, the parties heraio heve executed thias

azandwent s of the day and year first bereinabowe writien,

TR ROYAL GOVERMMENT OF APGHANISTAN

BY _JSs/ Awbagssdor HMalid

TITLE Ambagsador

DATE ,@é%ﬁﬁag,zﬁ, 1983

ROBER? R, NATHAN ASSOCTINTES, INC,

7Y s/ ZIoberk R. HBathan

TIVLE___ Frasident

DATRE Sotober 30, 1363




