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OMB No. 1124-0006; Expires April 30, 2017 

Exhibit A to Registration Statement U.S. Department of Justice 

Washington, DC 20530 Pursuant to the Foreign Agents Registration Act of 
1938, as amended 

INSTRUCTIONS. Furnish this exhibit for EACH foreign principal listed in an initial statement and for EACH additional foreign principal acquired 
suh>equently. The filing of this document requires the payment ofa filing fee as set forth in Rule (d)(l), 28 C.F.R § 5.S(d)(l). Compliance is 
accomplished by filing an electronic Exhibit A form at http://www.fara.gov. 

Privacy Act Statement. .The filing of this document is required by the Foreign Agents Registration Act of 1938, as amended, 22 U.S.C. § 611 et seq., 
for the purposes of registration under the Act and public disclosure. Provision of the information requested is mandatory, and failure to provide this 
information is subject to the penalty and enforcement provisions established in Section 8 of the Act. Every registration statement, short form 
registration statement, supplemental statement, exhibit, amendment, copy of informational materials or other document or information filed with the 
Attorney General under this Act is a public record open to public examination, inspection and copying during the posted business hoill-s of the 
Registration Unit in Washington, DC. Statements are also available online at the Registration Unit's webpage: http://www.fara.gov. One copy of 
every such document, other than informational materials, is automatically provided to the Secretary of State pursuant to Section 6(b) of the Act, and 
copies of any and all documents are routinely made available to other agencies, departments and Congress pursuant to Section 6( c) of the Act. The 
Attorney General also transmits a semi-annual report to Congress on the administration of the Act which lists the names of all agents registered under 
the Act and the foreign principals they represent. This report is available to the public in print and online at: http://www.fara.gov. 

Public Reporting Burden. Public reporting burden for this collection of information is estimated to average .49 hours per response, including the 
time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the 
collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions 
for reducing this burden to Chief, Registration Unit, Counterespionage Section, National Security Division, U.S. Department of Justice, Washington, · 
DC 20530; and to the Office of Information and Regulatory Affairs, Office of Management and Budget, Washington, DC 20503. 

1. Name and Address of Registrant 

MCSquared PR Inc. 

3. Name ofForeign Principal 
Government of the Republic of Ecuador 

4. Principal Address ofForeign Principal 
San Salvador E6-49 
Elay Alfaro Edificio Medios Publicas 
4to Pisc:i, Quito, Ecuador 

5. Indicate whether your foreign principal is one of the following: 

l!l Government of a foreign country 1 

D Forei~ political party 

D Foreign or domestic organization: If either, check one of the following: 

D Partnership D Committee 

D Corporation 0 Voluntary group 

0 Association D Other (specify) 

D Individual-State nationality 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

6. If the foreign principal is a foreign governinent, state: 
a) Branch or agency represented by the registrant. 

b) Name and title of official with whom registrant deals 

Ambassador Nathalie Cely Suarez 

7. If the foreign principal is a foreign political party, state: 
a) Principal address 

N/A 

b) Name and title of official with whom registrant deals 

c) Principal aim 

1 "Government of a foreign country," as defined in Section l(e) of the Act, includes any person or group of persons exercising sovereign de facto or de jure political jurisdiction 
over any country, other than the United States, or over any part of such country, and includes any subdivision of any such group and any group or agency to which such sovereign de 
facto or de jure authority or functions are directly or indirectly delegated. Such term shall include any faction or body of insurgents within a country assuming to exercise 
governmental authority whether such faction or body of insurgents has or has not been recognized by the United States. 
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8. If the !oreign principal is not a foreign government or a foreign political party: 

a) State the nature of the business or activity of this foreign principal. 

N/A 

b) Is this foreign principal: 

Supervised by a foreign government, foreign political party, or other foreign principal 

OWne<f by a foreign govetnment, foreign political party, orotQt:r foreign principal 

Directed by a foreign govemment, foreign political party, or other foreign principal 

Controlled by a foreign government, foreign political party, oi' oth~ foreign principal 

Financed by a foreign government, foreign political party, or other foreign principal 

Subsidized in part by a foreign government, foreign political party, or other foreign principal 

YesO No 0 
YesO No 0 
YesO No 0 

YesO No 0 
YesO No 0 

YesO No 0 

· 9. Expkin fufiY alliteills ~''Yes" in Item 8(b). (If additional space is needed, a fall insert page must be used.) 

NIA 

1 o. · Hthe foreign princiP81 is ali ~rganization and is not owned or controlled by a fbreign government,. fOfd8li political party or other 
foreign pnncipal, state Who ow,ns 8Ild controls it. 

NIA 

EXECUTION 

In accordance with ~8 U.$.C. 1746, the undersigned.swears or affirms linder penalty of pcajmy that he/she has read the 
infonnation set forth in this Exhibit A to the registration statement and that he/she iS finnUiar WitJi the contents $ereof and thatsuch 
contents are in their entirety tnle and accurate to the best ofhis/her knowledge and belief. · 

Name and Title 

Maria d~I ~rmen Garay 
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OMB No. 1124-0004; Expires April 30, 2017 

Exhibit B to Registration Statement U.S •. Department of Justice 

Washington, DC ;W530 Pursuant to the Foreign Agents Registration Act of 
1938, as amended 

iNSTRUCTIONS. A registrant must furnish as an Exlnoit B c_opies of each wri:tten agreement and the terms and conditions of each oral agreement 
with his foreign principal, incliufui.g a:ll niodificatfons ofsU:ch agi"eeinentS, or, where ri.o contract exiSts, a full Statem.erit of a:ll the cirCumstances by 
reason of which the registrant is acting as an agent of a foreign principal. Compliance is acc_omplished by filing an electronic Exhibit B form at 
ht!p://www faragov. 

Privacy Act Statement. The filing of this document is required for the Foreign Agents Registration Act ofl 938, as amended, 22 U .S.C. § 611 et seq., 
for J:):ie purpos~ of registrat;ion lDlder the Act and public disclosure. Provision of the information requested is manliatozy, and failure to provi.de 
the infortnatian is subject.to the penalty and enforeement provisions established in Section 8 of the Act. Every registration Statement, short form 
registrati~ state!Dent. supplem~tal statement, e_xhibit, amen<4nent, copy of informatiQD81 materials or 9ther document o.r inf~on filed with the 
Attorney General under this Act is a public ~d open to public examination, inspection and Copying during the posted business hours of the 
Registration UDit in Washington, DC. Statements are also available online at the RegisttatiOll Unit's webpage: http://www.fara.goy. One copy of 
every such document, other than informational materials, is automatically provi®d to the Secretary of State pursuant to Section 6(b) of the Act, and 
copies ofanY and all documents are routinely made available to other agencies, departments and CongrC$_5 pursuant to Secti<>n 6(c) ()fthe .Act. Th~ 
Attorney General also transmits a semi-annual report to Congress on the .administration of the Act which lists the names of all ageilts registered linder 
the Act and the foreign principals they represent. This report is available to the public in print and online a~; http·//www fara.gov. 

Public Reporting Burden. Public repDFting burden for this collection of informati(JD is estiD!_ated to average .33 hours per resp~. including the 
time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the 
collection of infonnation. Send comments regarding this burden eStimate or any other aspect of this collecti<>n of information, including s_uggestions 
(or redup¥i.g this bwd~n to Chi~ R~gjstr.atii>n Uµit, Goun~spioDllge i;ection, ~ati9nal Security Division, U.S. Depa,rtment of Justice, Washington, 
DC 20530; and to the Office oflnforination Bild Regulatory Affairs, Office of Management and Budget, Washingtoil, DC 20503. 

I. Name ofRegistrant 

MCSqu~red PR Inc. 

3. Name ofForeign Principal 

Government of the Republic of Ecuador 

2. Registration No. 

Check Appropriate Bo)!.:; 

4. l!I The agreement between the registrant and the above-named foreign principalis a formal written contra.ct If this box.is 
checked, attach a copy of the contract to this exhibit. 

S. D There is no formal written cOntract between the registrant and the .foreign principal. Th~ agreement with the above-named 
foreign principal has ~ted from an ex,change of e<>~spondence. If this box is checked, attach a copy of all pertinent 
correspondence,.including a copy of any initial proposal which has been adopted by reference in silch corresponden~. 

6. D The agreement or understanding between the registrant and the foreign principal is the result of neitl).~ a formal written 
contra.ct nor an exchange of correspondence between the parties. If tltj_s box is checked, give a complete description below of 
the terms and conditions of the oral agreement or understanding. its duration, the fees and expenses, if any, to be received. 

7; Describe f\1.lly the nature and method of performance ofthe above indicated agreement or understanding. 

The Primary Registrant and the Foreign Principal agreed for the Primary Registrant to handle public relations for the 
Foreign Principal at an international level through study, devise and implementation of strategies of communicaticm, 
inforrnatJon, im~ge and public reJations for the Foreign Principal in the United states and Europe .. 
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8. Describe fully the activities the registrant engages in or proposes to engage iii on behalf <>f the above foreign princ;ipal. 

Devi~ public relations strategies, organize a crisis management group of professionais, cover events and 
conferences and conduct interviews, issue press releases, conduct surveys and develop media platforms. 

9. Will the activities on behalf of the above foreign prl.ncipal include poiiticiil activities as defined in Seetion 1( o) of the Act ilnci ~ 
the foo1not.e below? Yes D No I!] 

If yes, describe all such p()litical activities indjcating; among Qther things, the relations, interests or p()licies to be influenced 
together with the means to be employed to achieve this pmpose. 

EXECtrnON 

In accordance with.28 U.S.C. 1746, the. undersigned swears or affirms under pena1fy of perjQiy that be/sb.e has~ the 
information set forth in this Exhibit B to the registration statement and that he/she is fiu:niliar with the cpntents thereof and that such 
co~ are in their entiretY true and a()CU1'8ie to the best of his/her knowledge and • f. f 

Dat¢ of Exhibit B Name and Title 

l'!ll~ria del Carmen Garay 
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ATl'ACHMENT 1 TO EXHIBIT B TO REGISTRATION STATEMENT 

WRlTrEN AGRE1™ENT WITH FOREIGN PRINCIPAL 
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CERTIFICATE OF TRANSLATION 

. STATE OF NE.W YORK. ) 

) S.S. 

COUNTY OF NEW YORK) 

Nataly Otiniano does solemnly and sincerely affum: 

1. That I am fluent in SP A..""'JISH and ENGLISH. 

2. That I am thoroughly familiar with these languages and have carefully made 

artd verified the translation of this Contract 

3. That the within translation is a true, complete and correct ttanslation to the 

best of my knowledge. 

J - -- .. 
Nataly Ottniano 

Subscribed and swom to bef~re tne this~ day of 'S'Ct,u , 2()~ 

_-0£/,~ 
·Notary Public CHRISTIE M. DELBREV 

NOTA~V PUBLIC-STATE Of NEW YORK 
No.02DE6266722 

Qualified in Westchester county 
~v commllslon Expires August 06. 2016 
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CONTRACT FOR THE PROVISION OF S'l'UDiES AND FORMULATION OF 
STRATEGIES OF COMMUNICATION INFORMATION, IMAGE AND 
INTERNATIONAL COMUNICATIVE PUBLICITY 

APPEARING PARTIES: 

Intervening in the ce}ebr~tion of the present conttact by one party, the Economist, Nathalie 
Cely Suarez, in her quality of Extraordinary and Plenipotentiary Ambassador of the Republic 
of Ecuador before the United States of America, in confotmity with that disposed in the 
Executive Decree No. 938 dated the 14th of November of 2011, subscribed by the 
Economist, ·Rafael Correa Delgado, in his quality of Constitutional President of the Republic 
of Ecuador, to which and for effects of the present instrument, shall be denominated, THE 
GOVERNMENT OF THE REPUBLIC OF ECUADOR; and by other way Mrs. Maria del 
Carmen Garay, in her. quality of Executive. Director and Legal Represeritative of the 
company MCSQUAREO INC, duly constituted in the State of New York, United States of 
America, which shall be denominated THE CONTRACTED, who freely and voluntarily 
convene in subscribing the present Contract accor~g to the following clauses: 

First· Clause: BACKGROUND 

By means of memorandum No. PR-SGSPSC-2013-000965-M, dated the 12th of April of 
2013, subscribed by Doctor Fernando Alvarado Espinel, in his quality of Nation~ Secretary 
of Comm:unication, directed to the Engineer Maria Luisa Donoso Lopez in her quality of 
Secretary General of the Presidency of the Republic, by the means of which the engagement 
of the activities of international relations with the company MCSQtJARED INC in the 
United States of America, to whose effect in the part pertinent manifests: "That it is priority far 
the National Government to inform the citiZ!ns of the executed actions of their administration in order to 
promote institutional strength, the efficienfY and ejfective,,ess of administration, and the permanent diffusions 
far the realization of the Plan of Good Uving. Since the. election ofthe President Raf ae! Coma in the year 
2006, the infotente of Ecuador has increasingly appeared in the region and in the world. Ecuador is now a 
sovereign nation, independent and progressive. Posture, which in the cumnt geopolitical context, has a'JiJoken 
in circles of intmta.tional power-political and economic- l!l will These farces quietfy seek to deb"ili't4te the 
economic tpJwth of BC!lador, destroy the tpJwili~ image of world leadership of President Coma and isohte the 

. nation from the international community. Ecuador faces the following challenges: 1. 1.eadersbip in the 
presen;ation of the Amazon and the environment. 2. uadership in the protection of human rights., of the 
right tofree expres.sion on the internet; Within its engagement with the presCf'IJatioil of the fundamental right of 

freedom of expression and freedom of the press. 3. Immovable engagement with the preseroation of the State of 
Law. The historical process that Jives in Ecuador since the 15th of January of 2007 ha.f generated a profound 
transfarmtTtion of society and the State. This process has generated a modffecation in the power re/iitions., as 
weJJ as, in the itJ.tef'llaf environment as in the external Before the evidence of progress and advancement of 
society and the Ecuadorian State, not onfy evidenced in the national statistics, but also in the indicators that 
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constitute the international organs of national and economic development, it has generated a current of negative 
reaction in public qpinion, first to deny tbese certainties and then to reveal the true objective of recuperating the 
status quo in which the groups of interest wielded its capaciry of incidence, injltJence far the reali.zation of its 
interests of the group, and recuperate its individual profits in detriment of the general interest. The eXistence of 
one systematic practice has been verified to distort the realiry of fact and of the actions of the Government of 
Ecuador, atbitrari!J granting a negative effect, pte.cise!J against the objects of vindication of the action: recover 
the practice of the rights of the inhabitants of Ecuador in the mark of Good Livin~· Once the presented offer 
is- anafj'{fd, it is so/i.cited from the Secretary General of the Presidenry of the &public the realization of the 
neces.rary actions so that through the Ecuadorian Embassy in the United States of America, in Washington 
D. C., the company MCSQUARED, INC, be contracted to realize the activities of international relations 
and head the activities of multi-national ozy,aniz.ations and coporations to diminish the reputation of 
Ecuad()f on an international plane, far the amount of SIX MILIJON FOUR HUNDRED AND 

. EIGHT UNITED STATES DOUARS, far the lapse of one yea_r, in conformity with the off et that 
has been accepted by this National Secretary of Communications. This contract should be subscribed in the 
United States of America by which should appfy Article 3 of the La_w of the System of National Public 

_ Contracting. " 

The Financial Directors of the President of the Republi.c of Ecuador, through the 
Memorand\;llil No. PR-DFNSG-2013-000546M, of the 24th of April of 2013, certified the 
budget.aty ~vailability for the present contract, by the total value of US $6.408,000. (SIX 
MIILION FOUR HUNDRED AND EIGHT UNITED STATES DOLLARS with . 
00/100, with charge to the budget line item No. 530218, denominated "PUBLICIDAD Y 
PROPAGANDA EN MEDI OS DE COMUNICACION MASIV A". 

By m~ns of Decree No. 131-2013 of the 24th of April of 2013, the Commercial Engineer 
Maria Luisa Donoso Lopez, Secretary General of the Presidency of the Republic filed the 
respective administrative act, disposing that the necessary legal and administrative 
procedutes for the contracting of the company MCSQUARED INC.. In the same manner, 
in compliance to that disposed in the second and fifth subsections of article 3, and article 4 
of the General Rules of the Organic Law of the National System of Public Contracting, 
delegated to the economist Nathalie Cely Suarez, Ambassador of Ecuador in the United 
States of Amer;i.ca, So that the corresponding contracting procedure is carried out, being fully 
authorized to subscribe the present contract. 

Second Clause: DOCUMENTS OF THE CONTRACT 

The following basic documents, form an integral part of the Contract 

2.1 The documents that credit the quality of the appearing parties and their capacity 
to celebrate the present contract; 

2.2 The technical and economic offer p,t:esented by THE CONTRACTED; 
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2.3 Memorandum No PR-DFNSG-2013-000546-M, of the 24th of April of 2013 for 
which it is credited that thete exists corresponding sufficient and availability of funds 
for the execution of the present con.tract. 

Third Clause: INTERPRETATION AND DEFINITION OF TERMS 

The terms of the present contract should be interpreted in their literal sense, in the context 
of the same and whose object clearly reveals the intention of the p~es. In any case, its 
interpretation follows the following nonns: 

3.1 When the te1ll).s ha.ve been defined in the laws of the State of New Yotk, United 
States of America, they will follow such definition 

3.2 If th¢y are not defined in the laws of the State of New York, United States of 
America, it will be as provided in the contract and in its literal sense and in 
conformity with the contractual object and the intention of the parties. 

3.3 If there exists contradictions between the Contract and the :Documents of the 
same, the tenns ofthe Contract, will prevail existing contradictions exist between the 
documents of the Contracts it shall be the Government of the Republic of Ecuador, 
represented by the Embassy of the Republic of Ecuador before the Unite~ States of 
America, which determines the prevalence of a text. 

Fourth Clause: OBJECT OF THE CONTRACT 

THE CONTRACTEP is obligated with THE GOVERNMENT OF THE REPUBLIC OF 
ECUADOR, tq conduct of studies and fomitilate strategies of communication, information, 
image and communication publicity at an intemat:ional level 

They engage themselves to the effect of complying with the provision of communication 
services, object of the present contract, subject to the technical offer presented fo.t: the 
company MCSQUARED, INC; contemplating the reach of the following strategic inputs: 

INPUT 1: The adoption of a plarl of crisis containment 

THE CONTRACTED sha.11 elaboi;ate; propose, artd according to the approval of the 
Administntor of the present contract, ~ecute a strategy of immediate containment to 
redtice any d~ge or mitigate the effects of the actions identified of the multinational 
org,µriz~t:ions and corpo~ations to diminish the information and reputation of Ecuador on 
the international level. 

1.1 Construction _of reputation and crisis team: 1HE CONTRACTED s~ deploy their 
persoruiel and in addition shall lead a construction of reputation and crisis team composed 
of legal, lobby, diplomatic, and comniunication experts of the Ecuadorian Government The 
whole group, advisors and representatives of THE CONTRActED and the Government 
of Ecuador, shall hold weekly sessions as a team. Tiffi CONTRACTED shall meet biweekly 
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with each team member individually. These sessions will continue throughout the duration 
of this Con.tract In addition, THE CONTRACTED shall review and evaluate the factors 
relevant to the elaboration of the plan of immediate contairunent of crisis, develop a 
communication strategy, draft a memo~ndum of message and next step to present this 
material to we consttu.ction team of reputation and qi_ses for their comments and 
suggestions, 

12Cqordinfitiqnin ~tuadotjan territory: During this engagement, THE CONTRACTED 
will bave a representative at all times in Ecuadorian territory. THE CONTRACTED shall 
place one or m.oie members of his team in the Ecuadorian territory exclusively concentrating 
in providing solutions to priority issues concerning reputation and crisis. The team of THE 
CONTRACTED will be composed of five members of its team, distributed among analysts 
and consultants who work in coordination with those of Ecuador Government officials 
accredited to join the team. 

1.3 Identification of posts: THE CONTRACTED shall investigate and identify messages for 
each team ::- legal, lobbying, diplomatic and communication-these initial messages will be 
1.3.1) Protection against specific damage to the reputation of the country caused by 
international organizations, multinational companies and others that identify during the 
execution of the contractual process and 1.3.2) Identify opportunities that THE 
GOVERNMENT OF THE REPUBLIC OF ECUADOR has to improve their international 
reputation. THE CONTRACTED shall draft a memorandum of strategic messages 
outlining these arguments. 

1.4 Immediate Containment Using new messages THE CONTRACTED shall develop a 
strategy of containment of short-term key issuers, news media and other communication 
resources available that will allow THE CONTRACTED to begin the execution of this 
strategy of contention of crisis. 

1.5 Timeline: THE CONTRACTED shall deploy and lead an intemationally coordinated 
construction of reputation and crisis management team, issuing a preliminary memora.ndum 
of the message, and immediate cont:ainm.ent stra~ - using the Iiitemet - which shall be 
implemented within 15 (fifteen) days from the date of execution of this Contract. 

INPUT 2: Due diligence (Due Diligence) 

Simultaneously with the Input 1 containment plan immediately, THE CONTRACTED shall 
identify and assess the risks and potential risks that may require protection through the 
establishment ofa rapid and in~nse period of revelation. 

2.1 Collection of Information: THE CONTRACTED shall conduct a project of extensive 
compilation of information on international organizations, multinational compat_ries, and 
identified factors ~d activities that are not related to any private complaints and/ or between 
private parties. This Will include .materials relatecl to identify issues surrounding the subject 

Received by NSO/FARA Registration Unit 07/03/2014 2:36:08 PM -



Received by NSD/FARA Registration Unit 07/03/2014 2:36:08 PM 

of this c;ontract, except for issues relatecl exclusively to private lawsuits aAcl/ ot bet:Ween 
private materials. 'IHE CONTRACTED shall establish a system of intonnation gathering to 
be implemented for the duration of this Contract. 

.. 2.2SurveyResearch: Using the preliminary information collected after forty-five days THE 
CONTRACTED shall conduct a field study op. public opinion in the U.S. on Ecuador, and 
to test negative and positive messages about international organizations, mo.ltinatiortal 
companies and responsibilities; All costs of these surveys will be additional to the amounts 
specified in this contract. 

2.3 Strategic Memorandum and presentation: THE CONTRACTED shall submit a report 
based on their findings with specific recommendations and strategic guidance on the ne:Kt 
steps plan. The plan shall include the recommendation of specific tactics to be implemented 
in the various fields of action identified. 

24 Period of eyaluat:ion strategy: THE CONTRACTED shall request from the Contract 
Administrator and officials of the Government of Ecuador, the evaluation of actions and 
immediate strategies to then determine the success of these and, if necessary, make 
adjustments and changes to the recommended tactics. 

2.S Tirneline: With the team of THE CONTRACTED already working in the Ecuadorian 
territory during the first 15 defined days in Input 1, THE CONTRACTED shall conduct the 
corresponding ai.ialysis (due dj)igence) of the material during the course of the next thirty 
da:ys during which it shall develop the strategic plan; the evaluation requested by the 
Contract Administrator, immediately refine the plan of constto.ction of reputation and 
strategy tontention defined in Input 1, analyze the information obtained during the period 
and shall present their findings and final recommendations. 

INPUT 3: Implementation of the strategy 

At this stage THE CONTRACTED shall execute the recommended tactics. THE 
CONTRACTED coo.Id propose various tactics and the Contract Administrator will select 
the most prioritized. THE CONTRACTED shall execute at least one tactic in each of these 
four areas-legal, lobbying, diplomatic, and cornml.lrtications. 

These tactics coo.Id introduce new structures, new media programs and new staff and 
existing staff structures. The tactics coo.Id propose new international programs for 
participation of officials or p.ew strategies to deal with new international organizations. 
Whatever the case, THE CONTRACfED shall work directly with senior officials of the 
Govert::l.Qlent of Ecuador and his. team to execute the tactics and then assess their impact 
with respect to the consolidation of the country, strengthening its reputation, and 
conWrunent of crisis. All costs for new structures, programs, staff, international programs 
and other elements shall be paid by the customer. 
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3.1 Implementation of the Plan: THE CONTRACTEO shall propose specific tactics and 
prepare a plan for· staff and each of the teams that should follow in the introduction of 
tactics. 1bis shall include argument lines and a process internalization with key people who 
make decisions. This includes training for officials who will interact directly with those 
implementing tactics. 

3.2 Strate,gic Process: THE CONTRACTED shall work and coordinate with the Contract 
Administrator and each team member during tactical execution. THE CONTRACTED shall 
remain in Ecuadorian territory to advise on the execution of every tactic recommended. This 
proximity is provided by THE CONTRACTED with the knowledge necessary for the 
success of evaluation each of the tactics. THE. CONTRACTED shall provide weekly 
technical reports. In the final stage of the tactic, THE CONTRACTED shall determine 
successful tactics and the reasons for their successes. 

3.3T.uneline: THE CONTRACTED estimates that the tactics are to take 120 days for their 
execution and evaluation. 

Input 4: Solution 
···. 

In this final stage, based on the successes of the pilot and settings specific contentions, THE 
CONTRACTED shall design and implement a solution to strengthen the international 
reputation of the country, containing the crisis, mitigate identified risks of future crises, and 
take advantage of opportunities that arise in the international level 

4.1 Final Recommendations: THE CONTRACTED shall provide, final recommendations in 
a memorandum to implement solutions .in construction of reputation and contention crisis, 
as well as, provide continuous monitoring to mitigate future risks. 

4.2 Process of solution: THE CONTRACTED shall work together with their team to 

implement all solutions. They shall provide a strategic guide to ensure that the solutions of 
Input 3 have success. 

4.3 Monitoring: THE CONTRACTED shatJ create a continuous monitoring of issues 
.identified to determine 4.3.1) anticipate potential risks regarding the country reput;ation or a 
crisis, and 4.3.2) opportunities to improve international reputation of the coup.tty. THE 
CONTRACTED shall provide a strategic guide to allow Ecuador allies in the region to 
continue the successes of Ecuador to build a strong collective defense. 

4.4 Timeline: THE CONTRACTED estimates this solution to take 180 days. 

The deliverables consist of Exhibit 1 of this Contract which is attached as an integral and 
enabling part of the same. · 

Clause Five: PRICE AND PAYMENT 
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The total value that shall be canceled by THE GOVERNMENT OF THE REPUBLIC OF 
ECUADOR, for contracted services amounts to USD. 6.408 million (6.408 million dollars of 
the United States of America), paya,ble in the following !JUljlller: 

The Embassy of the Republic of Ecuador shall effect t:Welve equal installments pursuant to 
that provided in continuation in Table 1, against the provision of the service and delivery of 
products to the satisfactions of the GOVERNMENT OF THE REPUBLIC OF 
ECUADOR, expressly declaring that the first payment is made in favor of THE 
CONTRACTED to the signature hereof: payments shall be effected prior to approval of 
products and favorable reports of the Contract Administrator. 

TABLE1 

DESCRIPTION OF PAYMENTS 
i\-t():\TH-- --------- -- - -- - -;V-U,l~-:- --- -- - -- - -- ---- -- 1 
'fM4xcY2Qi3 ______ - ~~-- - -- $534,00QUSD- - - - ---------- ---
30 ru:N::E 2013 $ s34,ooo·usb -
30 JULY 2013 $ 534,000 USD 
30 AUGUST 2013 $ 534,000 USD 
30SEPTEMBER201~ __ --___ _ _ $_534,000USP 
30 0CTOB:ER2013- - - $ 534,000 tJSb 
30 NOVEMBER 2013 $ 534,000 USD 
30 b:E:CEMB~R 2013 $ 534,000 pSD 
30 JANUARY 2014 $ 534,000 DSb 
30 FEBRUARY 2014 $ 534,000 USD 
30 MARCf:l 2014 $ 534,000 USD 
30 APRIL -- -- $ 534:,000 VSD __ 
TOTAL $ 6,408,000 usn --

The deliverables consist of Exhibit 1 of this ContJ:act which is attached as an integral and 
enabling part of the same. -

THE GOVERNMENT OF THE: REPUBLIC OF ECUADOR shall pay the foregoing by 
means of wire transfers from the bank instiwtioi:is affected by the parties indicated, and 
applying to such operations current ra.x legislation of the United States ofAmerica. 

-Payment must be made by transfer to: 

Beneficiary Name: MCSQU.ARED P~ INC. 

Beneficiary Address: 565 85TH S'l'REET, BROOKLYN, NY 11209 
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Bank Address: 399 PARK A VENUE NEW YORK, NY 10022 

Bank Phone: 1-800-627-3999 maria.garay@mc2pr.com 

The values irtdicated above shall be paid by t:he Embassy of the Republic of Ecuador to the 
United States of America. · 

Clause Six: RESET PRICES 

The value of this co11tra.ct is fh:ed and sh~ not be subject to adjustment fot any concept. 

It is a<;knowledged that these values do not include the elaboration of commercial or 
audioviSual products and other specific ateas where inputis allowed, which shall be made by 
THE GOVERNMENT OF THE REPUBLIC OF ECU.ADOR or by THE 
CONTRACTED, according to case. 

Seventh Clause: OBLIGATIONS OF THE CONTRACTED 

. THE GOVERNMENT OF THE REPUBLIC OF ECU.ADOR, reserves the right to 
demand to THE CONTRACTED at any time before or after the finalization this Contract 
when THE CONTRACTED does not provide services under this contract or a.re partially 
carried out, without prejudice to the responsibility involved to place. 

Eighth Clause: TERM 

The term of this contract is from the May 1st, 2013 to April 30th, 2014, being able the 
GOVERNMENT OF THE REPUBLIC OF ECUADOR to ~tend the deadline by an 
additional six months, if necessary. 

Ninth Clause: MANAGEl\.fENT CONTRACT 

The Contract.Administrator, by reason of strategy and scope of this in.strument, designated 
by the Govetrtmentof the Republic of Ecuador, is Dr. Fernando Alvarado Espinel Teodoro, 
in his capacity as Cabinet Secretary NATIONAL COMMUNICATION FROM THE 
PRESIDENT OF THE REPUBLIC OF ECUADOR, or his.dele~te. 

Tenth Clause: OBLIGATIONS OF CONTRACT Al)MINISTRATOR 

The obligations of the Contract Administrator: 

1. Verify and confirm the appropriateness of services contracted for, subject of this 
Contract. 

2. Verify the compliance with contract terms 
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3. Develop and execute a Receipt of Delivery subject to the satisfaction of the deliverables 
that are part of the object of this contract. 

4. Issue reports otthe approval of a Product and favorable report prior to payments to THE 
CONTRADA. 

5. Other items as indicated in this present instrument. · 

Eleventh Clause: OWNERSHIP AND CONFIDENTIALITY 

THE GOVERNMENT OF THE REPUBLIC OF ECUADOR, keeps all necessary rights 
to own, use, and in particular utilizations, under the manner and the procedures it deems 

appropriate, regarding the reports and services, and THE CONTRACTED expressly w~ves 
in that sense any right in favor of.the Gov-emment of the Republic of Ecuadot, for that, all 
work and related services provided, any, will be the sole property of the GOVERNMENT 
OF THE REPUBLIC OF ECUADOR THE CONTRACTED agrees to keep 
confidentiality and not to disclose or divulge those, just as all the information obtaiP.ed in the 
same and all the related documents produced related to the execution of their work in the 
services provided to the Government, without the express accep~ce and ~uthorization of 
this latter in forever. 

Twelfth Clause: TERMINATION OF CONTRACT 

The causes for tetmi.nation of this contract shall he: 

121 Compliance with contractual obligations of both parties. 

1.2.~ Mutual agreement of the parties. When become of unforeseen circumstances, technical 
or economic Acts of God or fortuitous events, it shall not be possible or is not in the 
interests of the parties executing total ot partial contract, the parties may by mutual 
~eement agree to the extinction of all or some of the contractual obligations in the state 
they a.re. 

123 Bankruptcy of the Legal Person of THE CONTRACTED in accordance with the laws 
of the State of New York, to declare :Bankruptcy [sic] 

12.4 Material Breach of Contract. In. case of material breach by one party the other 
contracting party may terrnina:te the Contract. 

12.5 The eX:tinction of the Legal Person Contracted. According to the laws of the State of 
New York. 

THE GOVERNMENT OF THE REPUBLIC OF ECUADOR, also may decide to 
tenninate the contract early and unilaterally when~ faced with unforeseen technical 
circumstances or economic circumstances or fora.Utous event or Acts of God, duly 
establish~cJ.; THE CONTRACTED would not agree to tenninate by mtJ.tual agreement .in 
this Cont:ract, upon request and authorization of the Contract Administrator. 
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Thirteenth Clause: RELATIONSHIP BETWEEN THE PARTIES 

Itis widerstood by the parties involved in this contract that 'THE CONTRAC'Tltb is an 
independent contractor with respect to the Government of the Republic of Ecuador, for 
which itis not its employee. 

Fourteenth Clause: SEVERABILITY 

This Agreement shall enter into effect at the time of its execution. If any provision of this 
insrrument is considered invalid or inapplicable for any reason, the remaining provisions 

!"' 
" . shall remain valid and applicable. If a court finds that any provision of this Agreement is 

invalid or unenforceable, but that by limiting such provision it become valid and enforceable, 
then that provision shall be deemed written, construed, and enforced as so limited 

Fifteenth Clause: LAW 

This ~eei;nent shall be governed by the laws ofthe State of New York, United States of 
America, in witness whereof the parties execute before a notary in the city of New York. 

SiXteenth Clause: JURISDICTION 

The tenns of this agreement and any disputes relating to it will be governed by the laws of 
the State of New York, without consideration of the 1st choice and conflict oflaws 
principles. Both parties agree that any dispute shall be settled in the State Supreme Court in 
New Y oik, and then agree to submit to the exclusive jurisdiction of the Supreme Court of 
the State located in Kings County, New York, place of domicile THE CONTRACTED~ 

Seventeenth Clause: COMPENSATION 

··.··The Government of Ecuador recognizes, accepts and agrees to indemnify and hold harmless 

the Contractor against all c¥med loses, damages, prejudice, liability ot expenditure that 
1HE CONTRACTED or any of their officers, directors, shareholders, employees 
participating in the execution of this Contract are ordered to pay by court resolution passed 
in res judicata, except to the extent that the events depicted are the result of gross negligence 
of willful misconduct of THE CONTRACTED. 

Eighteenth Clause: NOTICES 

for purposes of communication or notifications the parties provide as their address the 
following: 

THE CONTRACTED: MCSQUARED PR, INC.565 85TH STREET, BROOKLYN, NY 

New York 11209 United States of America. Telephone of the beneficiary: 1-646-691 -

0991EL 
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GOVERNMENT OF THE REPUBLIC OF ECUAbOR: 1050 30th St, NW Washi.P.gton 
DC20007 United States of America in the Republic of Ecuador: San Salvador E6-49 and 
Eloy Alfaro Public Media Building 4th Floor Quito-Ecuador. 

ANNE.XI 
- ------·------- ·-----· -- ----- -·-- ·-·-· ·:··---- - -- -- -·--- -~ ··----- - ------ ----. 

Produc:r · : Qua:1rin . ' C<.•:iT 
--.-. ---·-----.. -------. -------···---··--- --·-- __.. __ . -. ·-· ----- •. __ ...1..........:_ ------ ---~ 

Elaboration of studies and technical reports 1 $150,000 
about tactics of t=eparation of teputation and 
crisis management in four specific areas: 
lobbying, diplomatic-, legal, communication. In 
accordance With the tlmeline of activities 
described and incorporated as part of this 
proposal: 

1) Establish an interdisciplinary of Reputation 
and Crisis (RCI) -
2) Sessions or weekly telephone conferences 
ofRCT (52 meetings) 
3) Sessions or biweekly telephone conferences. 
with individual members of RCT (26 
meetings) 
4)Memorandutns of weekly activities (52 
memorandums) 
5) Memorandums of monthly evaluations (12 
memorandums) 
6} Memorandums of analysis and trimester 
recommendations (4 memorandums) 
7) Memorandum of Strategic Messages for the 
RCT (1 memorandum) 
8) Memorandums of Immediate Steps and at 
Present for the RCT (1 memo + presentation) 
9) Period of corresponding investigation (due 
diligence) and compilation of infonnati.on (45 
days) 
10) Report on corresponding findings (due 
diligence) (1 Report) · 
11 )Analysis of studies and surveys (1 
memorandum) 
12) Recommendation for specific pilot strategy 
and plan (2 sessions) · 
13) Sessions with RCT to ask for contribution 
to Sttatee:v Memorandum and plan_(2_ sessiop.s) 
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-· -· 

14) Presentation of the Rec:ommendati.on for 
specific pilot strategy and plan for the 
hettennent of reputation and crisis control (1 
presentation on 10.,,12 recommendations) 
15) Prioritization and selection of the specific 
pilot recorturtendatiort for its application ( 4-6 
recommendations selected from the 10-12 
recommend~uions proposed) 
16) Weekly report about the delineated phase 
in Input 3 of this offer, implementation of the 
strategy phase With a duration of 120 days) and 
of techruques recommended (16 · 
memorandums) 
17) Memorandum of messages and argument 
lines (falkipg Points) for the key officials (1 
memorandum + 4 line arguments) 
18) Anajysis of 90 ~ys and presentation of the 
application of the recommended pilot (1 
memorandum + p.res~ntation) 
19) Memorandum of recommendations of 
final strategies a_nd presentation for the 
bettetment of the reputation and resolution of 
Crisis (1 memorandum) · 

·-

Monitor, analysis of dlgital media, traditional 1 
- - . 

$14,000 
and social network, including translation to 

·=~· 
SpaniSh 
Design and impleIJlenta:tion of agenda of 1 $15,000 
media and of work (government officials) I 
(USA) 

- ---

De~ign and implementation of agenda ot ·· 1 $25,000 
media-andofwork (government officials) I 
(Europe) 
Interviews and·conference coverage, various 1 $15,000 
events (with edititw:) per _dav, in USA 
Interviews and- conference coverage, various 1 $25~000 
events (with edi~) per dav, in Europe 
Survey, opinion oolls rtJSA) i $90,000 

·-

Developnient of virtual platform (Website) i $100,000 
. with spaces to place opinion columns, 
audiovisual material, and mailbox 
(anonymous) for .receiving information 
proceeding of ~s~s. 

·- --
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Production 9f video and other mu1t:lmedia 1 $100,000 
material for insertion in blogs, websites, virtual 
portals, di2it.al media . --- -

- ·-
SUB TOTAL- COST OF PRODUCTS (13Y $534,000 

MONTI!) 
---·- - -- --·----· -- - -- - -

-. ::rorAL CQ~TPRQDQ_CIS/J1 MOl.J'IllS 
. -- - --- ·-· -

6,408))00 ---· -- ... -- --

The products described and numerated in ANNEX 1- preceding sha.11 be delivered in 
accordance with the rimeline of the phases and respective activities that comprehend the 
implementation of the technical proposal and that forms an integral part of th_e present 

instrument. 

Mrs. Maria del Carmen Garay 

EXECUtIVE DIRECTOlt . 

MCSQUARED .PR, INC 

Ee, Nathalie Cely Suarez 

AMBASSADOR EXTRAORDINARY 

.AND .PLENIPOTENTIARY OF 

THE REPUBLIC OF ECUADOR tN 

THE UNITED STATES OF 

AME1UCA 
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CONTRATO PARA LA PROvISION DE ESTIJDIOS Y FORMULACION DE 
ESTRATEGIAs DE COMUNICACION INFORMACION, IMAGEN Y 
PU:ULICJl)AD COMUNICACIONAL INTERNACIONAL 

COMPARECIENTES: 

Intervienen en la celebraci6n del presente contratO pot Una. parte la Economista Na:tbalie 
Cely Suarez en su invocarut. calidad de Embajadora extraordiilaria y Plenipotenciaria de la 
Republica del Ecuador ante los E$1ados Unidos de Norteamerica, de coiifonnidad con lo 
dispuesto en el Decreto Ejecutivo No. 938 de fecha 14 de noviembre de 2011, suscrito por 
el Econoni.ista ·Rafael Correa Delgado, en su calidad de Presidente Constitucional de la 
RepUblica del Ecuador, a quien y para efectos del presente instrumento se lo denominara 
EL GOBIERNO pE LA REPUBLICA DEL ECUADOR; y por otra parte ~senora Maria 
del Carmen GanlY:• en su calidad de Directora Ejeeutiva y Representante tegal de la 
empresa MCSQUARED INC, debidamente oonstituida en el Estado de New York, Estados 

Unidos de·· Atii6iCa, a quien se la denominara LA CONTRATADA, qUienes libi-e y 
voluntariamente convienen en suscribir ·el p~nte Conttato al tenor de las siguientes 
cl.a.Usulas: 

ChiUSlilil Prj:g:ie~: A,NTECED~S 

Mediante memorandQ. No. PR-SGS:PSC-2013-000965 .. M, ·de fecba 12 de abril de 2013, 
suscrito por el Docto~ Fclnando Alvarado :Espinel, en su calidad de Secre1:arfo Nacional de 
Comunicacion, dirigido a la Ingeniera Maria Luisa Donoso t.6pez en su calidad de 

Secre~ Gener:al de Ia Presidencia de la Repllblica, mediante el cual solicit6 la 
contrataci6n de actividades de comunicacion intemacional con la Compafiia 
MCSQUARED. INC, en Estados Unidos de America", a ceyo efecto en la parte pertinente 
manifiesta: "Que es prioritario para el Gobierno Nacional iriformar a los ciudadanos y las 
ciudadanas de las acciones ejeCf!(adas en su administraciOn a fin de promover el 
fortalecimie'fllo instituciona~ la ejiciencia y eficacia adinmistrativa, y las difusiones 
permanentes para la realizacion del Plan del Buen V"wii'. Desde la e.lecciOn del Presidente 
Rafael CQ"ea en el aiiQ 2006, la injluencia de/ Ecuador ha venido increme'flltindose en la 
region yen el mun.do. Ecuador es ahora una naciOtz sober~ independiente y progresista. 
Postitra que en el contexto geopolftico actual ha despertado en los circulos de poder 
internacionales -politicos y econ6micos--animadversion Estas fuerzas buscan 
calladamente debilitar el crecimiento ecoTU5mico de/ Ecuadm:, desthiir la creciente tmagen 
de Uderazgo mundial de/ Presidente Correa y aislar al pals de Ia comunidad intetnacional. 
El Ecuador se encuentra frente a los siguientes desqfics: J. Liderazgo en la preservaci6n 
de. la Amazonia y el medio ambie'flte. 2. Liderazgo en la proteccion de los derechos 
humQT1Qs, del derecho a la libre expresion en la red, dentro de su compromiso con la 
preservaci6n del derecho .fundamental a la lihertad de expresi6n y liberlad de prensa. 3. 
Compromis.o inamovible con la preservaci6n del Estado de deret;ho. $1 proceso hist6rico 
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qu.e vive el $cuador desde el 15 de ener() d.e 2007 ht.z generQ!io u.na trqnsfo7i_r14_d.on 
profimdil de la sociedad y del Estado. Este ptoceso ha. generado una modificacion en las 
relaciones de poder ttl1lto en e.l ambito interno como en el e,;temo. Ante lqs evidencias d.el 
progreso y q;vQ.nCe de la societhd y el £$.ttulo ecutl.tQriano, evidenciado no solo en las 
est(Jdisticas nacionales sino en los indicadores que r;onstituyen lps org(Jnisfn,oS 
internacionales de desarrollo nacional y econ6mico, se ha generado una corriente de 
reaceion negtitivas en la opinion /)Ublica, primeto para negar esas .certeztts y luego deVelar 
el vetdadero objetiVo de te<:Upet<ir el est<ihls quo en los cuales los grupos de interes 
detentabq:n su capaci.do.d de ~idencia, influencia para la realitaci6n de s'lis intereses de 
WUPO· y recuperar sus ganancias individu¢es en detrimento del interes general. Se ha 
verijicddo la existencia de una prtictica sistematica para tergiversar la realidad de los 
hechos y las actuaciones del gobietrw ecuatoriano, ototgtindole atbitrliriamente un efecto 
nega!Jvo precisarnente en contra de los objetivos de reiVindicacion de la gestion: recuperar 
el ejercicio <k los derechos de los ht.zbifa!Ztes del Ecuador en el marco del Buen Vivir; Una 
vez -izada la oferla presentada. se solicita de la Secretatia General de la Presidencia 
de la Reptiblica la realizacion de las gestiones necesarias para que a troves de lQ 
Embqjada del Ecti(idotante los Estados Unidos de America, en Washington D.C., se 
contrl!le a la comp(lfzia MCSQUARED; INC. ptita tealitat la3 actiVidtides de comunicacion 
int.ema<;ion11J y hacer frente a la actividad <k organiZaCiones y corpiJradones 
multinacionales para me110scabar la reputacion del Ec@dor en el plq:no intemacional, p0r 
el monto de. SEIS MILLONEs Ct1ATR0C1ENTOS OCIJO MIL DOLAJIBS DE LOS 
ESTADOS UNJDOS DE AMERICA, por el lapso de un ano, de corifoTTn:id.ad con la oferta 
que ht.z sido aceptadap<it esta Secretarla Nacional de Comunicacion. &te contraro debera 
suscribirse en lo$ $$tados Unf,tips de America jmr lo que deberti aplicarse el artfculo 3 del 
Reglalil(into a la Ley del Sistema Nacional de ContrataciOn PU/Jlica ". 

La Di,rec~i4n Financiera de la Preside.ilcia de la RepUblica del Ecuador, a 1,Javes del 
Memorando No PR-PFNSG-401.3-000546-M, de 24 de abril de 2013, certifi~ Ia 
disponibilidad presup~ paJa la presente C()ntrataci6n, por el valor total de US 

. $6.408.000,00 (SEIS MILLONES CUATROCIENTOS OCHO MIL D6LARES DE LOS 
EStADOS UNIDOS DE AME]UCA con 00/100), con cargo a la partida presupuestmia 
No. $30218, denotninada ''PUBLICIDAD Y PROPAGANI>A EN MEDIOS DE 
COMUNICAClQN MA.SIVA". 

Mediante Re8oluci6n No. 131-2013 de 24 de abril del 2013, la Ing. Com. Maria Luisa 
Donoso L6pez, Sec~ General de la Presidencia de la Republica expidi6 el acto 
administra1ivo re$pectivo, disponi~ndo q1Je se efectUen IQ$ tramites legal.es y 
administrativos n~arios para la contrataci6n de la comp~a MCSQUARED JNC_ De 
igual man~ en cumplimientO a lo di~uesto en los incisos segundo y qttjnto del igticulo 3 
y, arl;iculo 4 del Reglamento General de la Ley Orgamca del Sistema NacionaJ. de 
Contrataci6n PUblica, deleg6 a la economista Na$tlie Cely Suarei; Em.bajadora del 
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Ecuador en Ios Estados Unidos de America, para que lleve a cabo el procedimiento de 
contrataci6n correspondiente, C$tmido plenmnente facultada para susen"bir el preseme 
comrato. 

Ciaosula Segunda: DOCUMENTOS DEL CONTRATO 

Fo~ pme ~ del Contrato, los siguiei:rtes documentos basioos: 

2.1 Los d9CUDlentos que acreditan la calidad de los comparec~entes y SU·capacidad 
para cel.elx;t.r el prese,nte connto; 

2.2 La oferta t&mica y econ6mica presentada por LA CONTRATADA; 
2.3 Memorando No PR-DFNS0-2013-000546-M, de 24 de abril de 2013 por el 
que se acredita que existe la oorrespondiente suficiencia y disponibilidad de fondos 
para la ejecuci6n del presente contrato • 

. Chiosula Tereera: INTERPRETACI6N Y DEFINICION DE TERMlNOS 

Los terminos del presente contrato deben intezpretarse en Su sen1ido literal, en el contexto 
del mismo y cU:yo objetO revela claramente la intenci6n de Ios contratantes. En todo caso su 
~on sigue las siguientes noIDl8S; 

3.1 Cuando los terminos se halleii definiclos en las leyes del Estado de New York, 
Estados Uriidos de Norteamerica se estara a ta.I defiilicion 

32 Si no estan definidos en las leyes del Estado de New York, Estados Unidos de 
America, se e$1:arA a lo dispuesto en el contrato en su sentido 1 literal y de 
conformidad con el objeto contractua:l y la intenci6n de los contratantes. 

3.3 De existir contradicciones entre el Contrato y los ~s del mismo, 
prevalecer8n las normas del Coiittato, de existir contradicciones entre los 
doc1mlentos dd Contrato seni el Oobiemo de la Repliblica del Ecuador 
representado en la Embajada de la RepUblica del Ecuador ante los Estados 
· Unidos de Norteamerica, la que determine la prevalencia de un texto-

Chiusula Cuarta: OBJETO DEL CONTRATO 

LA CON1RATADA se obliga Para con EL GOBJERNO DE LA REPUBUCA DEL 
ECUADOR, a la provision de estudios y formulacion de est:rategias de comunicaci6n; 
iW~6n, imagen ypublicidad comunicaciona.1 anivel ~ollBI. 

Se compromete al efecto a cum.plir la ptestaci6n de los servicios comunicacionales, objeto 
. del presente contrato, con sujeci6n a la oferta tecnica presentada por la empresa 
·MCSQUARED, INC; contm:Ilplando el alcance de los siguientes insumos estrategicos: 
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INSUMO 1: L_a ad~pcion de Q pJ.. de conteQ.:iOn d~ qisis:: 

LA CONLRATADA elaborani, propondni y, segUn. la aprobaci6n del Administrador del 
preSente contratO, ejeeutam 1fila estmtegia de contencion imnediata para red.ucir cualquier 
daiio y mitigar los efectos de las acciQnes identificadas de organfaaciones y c<>rpomciones 
muliinacio~es par;l menosca.bar la informaci6n y reputaci611 d,~l Ecuador en el piano 
iiiternacional. 

1.1 EaUipo de construceion de IeJ>utaci6n y Crisis: LA CONTRATADA desplegani su 
personal y. aden'18s liderari un equipo de consttucci6n de teputaci6n y criSis compUesto de 
expertos legales, de lobby, diploipaci11 y <?<>1Iltmicaci6.n (felGobierno ecuatoriano. El .grupo 
completo, los ases<>res de LA CONTRATADA y los ~t;ip.tes 4el Gobiemo del 
Ecuador, sesionazan semanalmente como equipo. LA CONTRATADA se re~· 
quincenalment.e con cada uno de los miembros del equipo de manera individual. Estas 
sesiones contmu:aran durante la duracion del presdite COntrato. Adein8s, LA 
CONTRATADA revisar8. y evaluara los factores relevantes para la elaboraci6ndel plaii de 
eo~cion ~ecliata de crisis, elaborani .~ e$1:nltegia de comrmicaci6n, redactanl un 
memorandum de mensaje y pr6Ximo paso y presentara este material al eqµi.po de 
coilStrUcCi6n de reputaci6n y crisis para recibir sus comentarios y 8Ugetencias. 

1.2 Coordinaei6n en el territorio nacional ecuatoriano: Dtmmte este COinptOnllso LA 
CONTRATAPA ~ ~n todo momento llJ1 representante en el tetritotio nacit>nal 
ecuatoriano. LA CONTRA.TADA situara a uno o m8s miembros de su eqqipo de trahajo 
en el tenitorio nacional ecuatoriano para concentrarse excll,lSivaD!~nie ~ dar SQlµci6n a los 
asuntos ptioritarios concemien~ a la repumci6n y crisis. El equipo de LA 
CONTRATADA estara conformado r cinco miembros de su ·· · distiibUidos en . . . ... . . . . . - - - -- po - eqmpo, 
ana1istas y consultores, quienes trabajanin en coordinaci6n co:Q aquellos :fimcionatios del 
Oobietn.o del Ecuador acteditados para formar parte del equip(>. 

1.'.Lldentifi~i~:n--~ mensajes~ LA CONTRATADA mvestigani e identifica:ra los 
mensajes para cada equipo - legal, lobby, diplolll4tico y comunicaci6;n..,. ~$ mensajes 
iniclales seran 1.3.1) Defensa contra dafios especfficos a la reputaci6n del pafs causados por 
organiz.acio~ ipter;naciona}es, c<>Inp@iifas multinacionales y demas que identifique duran1e 
Ia ejecUci6n del proeeso contractual y 1.3.2) Identifi~ ~ oportunidades que tiene EL 
GO:S:l;ERNO :OE LA REPUBLICA DEL ECUADOR para. mejorar su repllt@i9n 
~onal. LA CONTRATAOJ\ redactara un memorandum de mensajes estrategicos 
delineando estos atgumentos. 

. . ' 

1.4 Contenci6:n inmed.iata: Usando los nuevos mensaje$, LA CONTRATADA eJaborara 
~ "~~de contencic>n de cOrto plazo que use emisores c~ve, nuevos medios y ottos 
recmsos comunicacionales existep.tes que le permitmm a LA CONTRATAJ)A da.r iQiciQ a 

. la ejecuci6n de esta esttategia de contenci6n de crisis. 
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1.5 Ctonograma: LA CONTRATADA desplegara y liderara a riivel intemacional tin 

equipo coorclinado de construed.on de reputaci6n y de manejo de crisis, eipjtiendo up. 

memorandum preliminar de! mensaje, y una es1rategia inmediata de contenci6n - usando el 
Internet = qile * en total bnplementaci6n en 15 (quince) dias a partir de la fecha de 
ejecuci6n de este Contrato. 

INSUMO 2: Diligencia debida (Due Diligence) 

Sim.W.taneamente con el Insumo 1, plan de contenci6n inmediato, LA CONTRATADA 
identificara y evalua.nl los .riesgos y posibles riesgos que pueden requerir de protecci6n 
DJ.ed,iaii.te el ~bleci.miento d.e un rapido e ~DSQ p~odo de revelaci6tl. 

2.1 Recopilaci6n de informaci6n: LA CONTR.ATADA cond®iri. 1IJl proyecto de 
recopilaCi6n extenSiva de informacion sobre las organiz.aciones intemacionales, compailias 
multinacionales, factores y aciividades identificadas y q1Ie no esten relacionados a demanda 
privada alguna y/o eiltre privados. Esto incluira materiales relacionados a los temas 
identificados que · gitan alrededot del objeto de este contrato, a excepci6n de ~ 
relaciottados exclusivatnente a demandas privadas y/o entre privados. LA CONTRA.TADA 
establ~ un s~ de recopi}.iwi6n de iilforrnaci6n a implementarse dutante la dutaci6il 
de este contrato. 

22 Inve~g~i6~ <!e encuestas: Usando la ilifotmaei6n preHminar recopilada despues de 
cuarenta. y cinco di~s LA CONTR.AT.ADA rea.Jmmi un estudio de campo acetca de la 
opinion pUblica en EE.UU. sol:>re el Ecuador, y J>ani· probar mensajes negativos y positivos 
sobre organi.Zaciones internacionales, compafiias multinacionales y .~ responsaJ;ilidades. 
Todos los. costQs de estas eneu¢stas de inVeStigacion seran ·adicionales a Ios montos 
especificados en este contra.to. 

2.3 Memonindum estrategico y pr¢sentaci6n: LA CONTRA.TADA pres®:tani un plan 
~Q en sus haUa2gos con recomendaciones especfficas y una guia estrategica sobre 1os 
pI'Q'zjmos pasos a seguir. Plan que inclwm la recomendaci6n de tacti~ especiticas a 
implementar enlos diversos campos de acci6n identitica<Jos · 

2.4 Periodo de evaluaci6n _d~--CS!J'~ LA CONTRATADA solicitara al Admini.sQ:adoi 
del Contrato y a :funcionarios del · Gobienio del Ecuador, la evaluacion de las acciones y 
~gias inmediatas pata asi determfuar el e:xlto de las mi$~ y, de ser necesatio, hacer 
ajustes y caniblos a l;;m tacticas recomendadas. 

2.5 Cronogranµt: Cop el cquipo de LA CONTRATADA ya trabajando en el tenitorio 
nacional ecuatoriano durante fos primeros 15 dfas definidos en el Il_lsµmo l, LA 
CONTRATADI\ ~~I c<>rrespondiente analisis (due diligence) del material durante 
el cutso de los pr6xim.os treinta dias durante los cuales elabonri el pla,n estrategico, 
solicita,ra la evaluaci6n por pa.rte del A~or <lel Contrato, afinara el plan inmedlitto 
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de const:rucci6n de reputaci6n y estrategia de contenci6n definidos en el Insumo l, 
anaJfaani la informaci6n obtenida durailte el periodo de ilivestigaci6n y presentara su 
ballazgos y recomendaciones finales. 

INSUMO 3: Implementacion de Ia estrategia 

En esta etap3 LA CONTRA.TADA ejecutara las tacticas recomendadas. LA 
CONTRATADA podria proponer varias tacticas y el Administrador del Contrato 
seieccionata las mas prioritarias. LA CON1RATADA ejecutani al menos una tactica de 
cada una de estas cua~ areilS - legal, lobby' diplomatica y comu,nieaciones. 

Estas tacticas podrlan ilitroducir nuevas estructuras, nuevos pl'Ogramas de medios y. n.uevo 
personal a las estructuras · y personal existentes. Las tacticas podrlan proponer nuevos 
programas ilitemacionales para la participaci6n de los :funcionarios o nuevas estrategias 
para abordar a n.uevas organizacione5 iliteni.acfonales. Cualquiera q'Ue sea el caso, LA 
CONTRATADA trabajara directamente con los altos funcionarios del Gobierno del 
Ecuador y su equipo para ejecutar las tacticas y luego evahm su im~ con respecto al 
afian7.amiento de la reputaci.6n del pais y la.contenci6n de crisis. Todos los costos por I~ 
nuevas estructuras, programas, personal, programas intemacionales y dem8s elementos 
aco~dados ser8n pagados por el cliente. 

3.1 Puesta_e.ri. ptjctica deLPlan: LA CONTRATADA propondni tacticas especificas y 
redactara un plan para los funcionarios y c.ada. uno de los equipos que deben seguir en la 
ihtroducci6n de las tacticas~ Esto inclwm lineas argumentales y un proceso de 
iiitetna1itaei6n con las petsonas clave que toman las decisiones. Esto incluye capacitaci6n 
para los fimcionarios que van a interactuar directamente con quienes implementim las 
w.:......: .-,,ucas. 

3.2 Ptoceso esttategico: LA CONTRATADA coordinani y trabajara con el Administrador 
del Contrato y cada miembro del equipo durante la ejecucion tactics. LA CONTRATADA 
perman~ en el territorio nacional ecuatoriano para asesorar en la ejecuci6n de cada una 
de las recomendaciones t8cticas. Esta proximidad proporcionani a LA. CONTRATADA 
con los conocimi~tos necesarlos para la evaluaci6n del exno de cada una de las tacticas. 
LA CONTRA.TADA proporcionara informes ~cos semanales. Al final de Ia etapa 
tactica, LA CONTRA.TADA determina las tacticas exitosas y los motivos de sus exitos. 

33 Cronograma: LA CON'lRATADA estima que ~ t.acticas abarcaran 120 dias para su 
ejecucion y evaluaci6n. · 

Insumo 4: Soluc:ion 

En esta etapa final, basandose en los Cxitos y ajustes de las contenciones piloto especificas, 
LA CONTRATADA elaborani y ejeCIJfarR una soluci6n para reforz.ar la reputaci6n 
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futernacional ·del paiS, eontener la crisis, initigar riesgos identificados de :tbtmas <rrisis. y 
aprovechar las oportunidades que surjan en el piano internacio:tial. 

4.1 Recomendacione8 finales: LA CONTRATADA proporcioruri, recomen,ch!cioii~ 

&ales en un Il).ep:;ioni®1llll para implementar solu.ciOnes de conStrucci6n de reputad6n y 
contenci6n de crisis, al :lgual que proveeij p:i()njtoreo continuo para initigar los riesgos 
fututos. 

4.2 Proceso de soluci6n: LA CONTRA.TADA trabaj~ conjunta;rnente con su equipo para 
pone.r en piictica las solucione8. Proporciorumi una gufa·estrategica para asegural' que las 
soluciones del Insumo 3 ten~an exito. 

43 :£v!9nitote0: LA CONTRATADA cream un monitoreo continua de te.mas identificados 
par.a determinar 4.3.1) p<)Sibles riesgos coil stJ:ficiente anticipacion con re$peCt.O a Ia 
reputacion del pais o alguna crisis, y 4.3.2) opomroidacies para. mejorar la reputaci6tt 
iiltetnacional del pais. LA CONiRATADA proveer;i ~ guia estrategica para pe:rmitir a. 
los aliados del Ecuador en la regi6n que sigan los e~tos del Ecu@dor para consttuit una 
fuerte defe~ colectiv~ 

4.4 Cronograma: LA CONiRATADA estill).a que esta. soluci6n tomara 180 dfas. 

Los productos entregables constan del Anexo No. I de ~e am~o ~ s.e adjunt.a como 
dQC-gm~to i.tJ.tegrimte y babilitante delmism.o. 

Cbiusula Quinta: PREOO Y FO:QMA DE PAGO 

El valor total que cancelani ·EL ·GOBIERNO DE LA REPUBLICA DEL ECUADOR, por 
los servicios COntratadoS asci~@ a la sUma de UsD.. 6.408.000, (~i,$ milJ.9nes 
cuatrocientos ocho inil d6lares de los Estados UI;lidos de America), pagaderos de la 
siguiente manera: 

La Embajada de la Republica delEcuador efectwri doce pagos de igual valor conforme se 
seiiala a continuacion en la TABLA 1, contra la prestaci6n del servicio y ei:;itrega de Ios 
pJ:Oductos a satisfacci6n l'.>Et GOBIERNO DE LA REPUBLICA DEL EcuADOR, 
dejando ~resa c<>nstancia que el primer ·~ se lo realizar.i a fiivoi' de LA 
CON'TRATADA a la :fir:.gJa del presente iilst:rumento, los pagos se ef~ previa 
aprobaci6n de los productos e infoillles favorables del admiilistrador del contr$ 
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TABLA 1 

DESCRIPCl6N DE PAGOS 

- .. 

MES VALORES 
- - --

1MAY02013 
... ... 

USO. $ 534000 
30 JUNIO 2013 USO.$ 534000 .. ... ... 

30 JUlJO 2013 USO.$ 534000 
~ - -- -

30 AGOSTO 2013. _ USO._$ .534000. .. . 

30 SEPTIEMBRE 2013 - . USO. $ 53400(f 
--- -

30 OCTUBRE 2013 USO. $~534000. 
. 30 NOVIEMBRE 2013 USO. $ 534000 

. .. 

30 OICIEMBRE 2013- USO. $ 534000 
30 ENERO 2014 USO.$ 534000 
30 FEBRERO 2014 USO. $ 534000 

. 30 MARZO 2014 USO .. $ 534000 
.. 

. 

30 ABRIL 2014 - USO. $ 534000 .. 

_TOTAL .. ---· ... _USO. $ 6.408.000 
. . . . 

Los productos enttegables constan del Anexo No. 1 de este contrato que se ad.junta como 
documento integrante·y habilitante del mismo. 

EL GOBIERNO DE LA REPlmLICA DEL ECUADOR ~celara los val()res antes 
seiialados mediante transferencias interbancarias de las entidades bancarias que las partes 
sefialen y, aplicandose a esas operaciones la normativa tributui.~ vigente de los Estados 
Unidos de Norteamenca. 

El pago debera realiZarse con transferencia a: 

Nombre del Beneficiario: MCSQUARED PR, INC. 

Direcci6n del Beneficiario: 565 851H STREET, BROOK.L YN,NY 11209 

Nombre del Banco: CITIBANK 

Ciudad- Pais: New Yodc, NY USA 

Direcci6n del Banco: 399 PARK A VENUE NEW YO~ NY 10022 

Telefono del Banco: 1-800-627-3999 

maria.ga:ray@mc2pr.com 
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El valor aptes .~ seni cancelado por la Embajada de la RepUblica del Ecuador aiite 

Ios Estados Unidos de .Amenca. 

Clausula Sexta: DEL REA.JUSTE DE.PRECIOS 

El valor de este contrato es fijo y no estara sujeto a reajuste porningUn concepto. 

Se deja conStancia de queen estos valores no estan incluidas la elaboraci6n y pautaje de 
c6metciales 0 audiovisuales y demas aspectos detetminados en los msumos, los cuales 
~ran efectuados por EL GOBIE:RNO DE LA REPlJBUCA DEL ECUADOR o por la 
CONTRATADA, seg(inel caso. 

Cla11$u1a 8eptiQ13: O]JLIG.ACIONES DE LA CONTRATADA 

EL GOBIERNO DE LAREPUBLICA DEL ECUADOR, se reserva el derecho de reclamar 
a LA CONTRA TADA en cualquier tiemp6 antes o despues de la finalitaci6n del pr~nte 
COntrato, ~do LA CONTRA.TADA no p:ropo~Qne los s~cios ol>jeto del presente 
contrato o los realice parcialmente, sin perjuicio de la responsabilidad a que ~ere a lugar. 

Chiusma Octava: PLAZO 

El pJ.azo de vigencia del presente contrato es deSde el 1 de Mayo de 2013 hasta el 30 de 
Abril de 2014, p-gdiendo a necesiQad motivada DEL GOBIBRNO DE LA REPUBLICA 
DEL EcUADOR ext¢nderlo por el plazo por seis meses adicionales. 

CJausu.ht Novena: ADMINISTRACI6N DEL CONTRATO 

El Adnrinistrador de1 Contrato, en raz6n de la estrategia y al~e del presente instrumento, 
designado por parte del Gobierno de la RepUblica del Ecuador, es el Doctor TeodQro 
Fernando Alvarado Espinel, en su calidad de SECRETARIO NACIONA.L DE 
COMUNICACI6N DE LA PRESIDENCIA DE LA REPUBLICA DEL ECUADOR, o su 
delegado. 

Chiusula Declma: OBLIGACIONES DEL ADMINISTRADOR DEL CONT.RATO 

Soil obligaciones del Admiilisttador del Coiitrato: 

I. V erificar y c<>nstatar la idoneidad de los servi.cios con1ratados, objeto del presente 
con1rato 

2. V erificar el cumplimiento de los plazos del coil1:r$0 

3. Elabonir :y SUScribir las actas de Entrega Recepei6n ~ satisfacci6n de los Prodtlctos 
Entregables·que forman parte del objeto del presente con1:rato. 

4. Emltir los inform.es de la aprobaci6JJ. del prod:Ueto e infurme favorable previo los 
pagos a favor de la Contratada 

5. Las .demas sefialadas en el presente instrumento 
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ClausuJa Dechna Primera: PROPIEDAD Y CONFIDJlINCIALIDAD 

EL GOBIERNO DE LA REPUBLICA DEL ECUADOR, mantiene todos los derechos 
necesarios de propiedad, uso, y, en pamcular de utili7.aci6n, la forma y bajo las 
modalidades que ~ convenientes, respecto de los informes y servicios prestados, 

cediendo y renunciando ~resan;iente en tal sentido LA CONIRATADA a cualquier 
derecho a favor del Gobierno de la Repl!blica del Ecuador, por lo que, todos los trabajos y 
documentos relacionados con los serVicios brindados, si los hl.lbieren, seran de propiedad 
excl'Usiva del GOBIERNO DE LA REPUBLICA DEL ECUADOR. LA CONTRATADA 
se obliga a Ili8tttener confidencialidad 59bre aquellos y a no divulgarlos, asi como toda la 
infotinaci6n obtenida por la ml~· y toda clase de documentos producidos relacionados 
con la ejecuci6n de sus la.bores en rehlci6n a los servicios prestados al Gobiemo, sin la 
expresa aceptaci6n y autorizaci6n de esta Ultiina, a perpetllidad. 

Cbiusula Decima Segun<la: DE LA TERMINACION DEL CONTRATO 

Las causales para la tenninaci6n del presente contrato son: 

12.1 CUmplimiento de las obligaciones contractuales de ambQs partes 

12.2 Mumo acuerdo de las partes. · Cuando por circunst:aJ1~ias imprevistas, tecnicas o 
econ6micas o causas de fueI7a mayor o caso fortuito, no fuere posible o conveniente para 
los intereses de las partes ejecutar total o parciallilente el Contrato, · 1as partes podrtn pot 
m:utuo acuerdo o convenir en la extinci6n de todas o algunas de las oblig@i()~ 
contrw::tuales en el estado en que se encuentren. 

12.3 Quiebra de la Persona Juridica de LA CONIRATADA, deconformidad a las leyes 
del Est,ado de New York, para declarar la Quiebra 

12.4 lncimiplimiento material del Contrato. En caso del iilcwnplimiento material por Ono 
de los contrata.ntes el otro contratante podr8. dar por tenninado ei Contrato 

12.5 La exiinci6n de la Persona Jurldica Contratada. De acuetdo a las leyes del Estado de 
New York. 

EL · GOBIERNO DE LA REPUBLICA DEL ECUADOR, tambien podra declarar 
terminado anµcipadame$ y 111lU1rteralm~te el con1rato cuando, ante circunstailcias 
tecnicas o econ6micas imprevistas o de caso fortuito o :fuerz.a 1IU1yor, debidamente 
comprobada; LA CONTRATAOA no hubiere accedido a terminar de mutuo acuerdo e~ 
Pl'eSente Contra.to; previa solicitud. y au:torizaci6n del Administtador del Contrato. 

CbinsuJa DechnaTercera: RELACION ENTRE LAS PAR~ 
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Se entiende por las·~ que interVienen, el! el presente contratQ que LA CONTllA.TADA 
es un con1ratista independiente con respecto al Gobiemo de la Republica del Ecuador, pot 
lo tanto no es su empleada. 

Chiqsula Decima Cuarta: DIVISIBILID.Al> 

Este Contrato entrara ~ vigor al mom~to de su suscripci6n. Si cual,quier disposici6n de 
este instrumento se considera inv8.lida o inaplicable por cualquier raz6n, las· disposiciones 
restantes seguinin siendo validas y aplicables. Si un tribUnal considera que algiltla 
disposici6n de este Contrato es inva.Iida o. ~jecutable, pero que por limitaci6n de dicba 
disposici6n se convierta valida y exigiole, entonces dicha disposici6n se considerara escrita, 
interpretada y ejecutada dentro de esas limitaciones. 

Chiusma Deci:tna Quinta: LEY APLICABLE 

Este Contrat6 se regira por las leyes del Estado de Nueva York, Estados Unidos de 
America, en fe de lo cual las partes lo suscriben y procedeil a notariatlo en la ciudad de 
New York. 

Chiusula Decima Sena: JURISDICCI6N 

Los tenninos de este contrato y cualquier disputa relacionada a la misma sera gobem.ada 
por las leyes del Esta.do de Nueva Yo~ sin la consideraci6n de la elecci6n y contlicto de 
Ios principios de las ley~. Am.bas partes ~rdan que cualquier disputa sera resuelta en la 
Corte Suprema del Esta.do en Nueva Yor~ y posteriormente acuerdan presentada a la 
jUrlsdiccion exclusiva de la Corte Suprema del Estado ubicada en Kings Collllty,. Nll,eva 
Y otk, lugm donde se encuentra domiciliada LA CONTRATADA. 

Chiusula Dkima 8eptima: IND:&MNIZACI6N 

EI Gobiemo del Ecuador reconoce, acepta y acuerda ind~nizar y dejar indemne a la 
Contratada contra todo reclamo perdi~ dafi.o, perjuicio, responsabilidad o gasto que LA 
CONTRATADA o cualquiera de sus ejecotivos, directores, emplead.os accionistas que 
participen en la ejecuci6il del presente Contrato sean condenados a pagar por resolJICi.6n 
judicial pasada en fl.lltotidad <Je cosa j~ada, salvo en la medida que los eventos indlcados 
sean el resultado de negligencia grave o dolo por part~ de LA CONTRATADA. 

ChiusnJa Dkima Octava: NOTIFICACIONES 

Para efectos de comunicaci6n o notificacio~ las partes sefialan como direcci6n las 
siguientes: 

LA CONTRATADA: MCSQUARED PR, INC.565 8511I STREET, BROOKLYN,NY 
11209 New York Estados Unidos de Amenca.Telefono del bene:ficiario: 1-646-691-
0991EL 
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GOBIERNO DE LA REPVBUCA DEL ECUADOR: 1050 30th ~ NW Wasbingtoµ DC 
20007 Estados Unidos de America En la RepUblica del Ecuador: San Salvador E6-49 ·Y 
Eloy Alfaro Ed.ifico Medios PUblicos 4to piso QWto- Ecuador. 

ANEXOl 

Produc_to Cant1dad Costo 
- -- -- - - -

Elaborad6n de estudios e informes tecnicos sobre ticticas de reparadon de reputad6n y 

manejo de aisis en cuatro areas espedficas: cabilde_o, diplomacia, legal. comunicad_6n. De 
acuerdo al cron~grama de actividades descritos e inci>tporados eomo parte de eStll, 

propuesta: 

1) Esta_blecer un Equipo lnterdlsciplinario de Rel)Utaci6n v Crisis (RC'r) 
2) Sesiones o conferendas telef6nk:as se~nales del RCT (52 reuniooes) 
3) SesiOneso coriferendastelefdnlcas qUfnc:enales c:On los miembi"os del RCT 

ind:'nridualmente (26 sesiones) 
4) Memorandums de activldades semanales (52 memorandums) 
5) Merricrindums de evaluac16n mensual (12 memorandum$) · 
6) . Memorandums de an61isis y recomendacio~ tri!TleStrales (4 n:iemo_randums) 
7) Memcrindum de Mensajes ~ para el Rd (1 memorandum) 
8} Men:ioni~ums de Pasos lnmediatos y al PreserKe para el RCT (1 memo+ presentaci6n) 
9) Periodo de investigaci6n correspondiente [due diligence] y rec:opllaci6n de informaci6n 

(45dias) 
10) lnforme de los Hallazgos correspondlentes [d~ diligence] (1 informe) 
11) AnllislS de estudios y encuestas (1 memorandum) 
12) Recomeildaciones para estrate8ia piloto y plan para el mejoramlento de reputac!Qn y 

control de crisis (1 memorandum) 
13) Sesiones con el RCT para pedlr aportes al Memorandum de estrategia y plan (2 sesiories) 
14) P~~cl6n de las recpme_ndaclones para la ~la piloto y ~ plar:i para el 

mejoramiento de reputac16n y control de crisis (1 presentacl6n de 10-12 
recomendaciones) 

15) Priortzad6n y seleccl6n de las recomendaclones pl!Qto especlflcas para su apllcaci6n (4-6 
· recomendaciOnes selecclonadas de iaS 10-12 recomendaciones propuestas) 

16) lnfonne se~I sobre la fase dehneada en el lnsumo 3 de esta oferta, lmple111e~ 
de la estrategia fase con una duraci6n de 120 dias) y de tecnicas recomendadas (16 
memonindums) 

17) Me.m9Rndum de mensajes y lfneas argumentales (Tallcing Points) para los ful'.ldonarios 
clave (1 memonlndum + 4 lineas argumentales) 

18) Analisis de 90 dias y presentad6n de la aplicacl6n de las recomendact~ pllotb (1 
~ndum + pre5entad6n) 

19) l\ll~onlndurn de rec:omen~nes de e~ias finales y presen1ad6n para el 
· _ mejo_ram~nto de ~ rep1.11:aCf6n y resolilcl6" ~. O'lsis (1 memorindUm) 

Monitoreo, aruilisis de medios digitaJes, tradidonales y redes sociales, indUSive t:raduccion 
alespaiiol 

Diselio e implementad6n de agenda.de medios y de trabajo (fiindonarios del gobiemo) / 
Hmm 
Disefto e lmplementad6n de agenda de mediosy de trabajo (fundoJiarlos de! gobierno) / 
Europa 

. - -
Entrevistas y mbertura de conferencias, even~s vartos (con edid6n) por dfa. en EEUU 

- . --· --- . 

Entrevistas y c_obertura d_e conferencias, eventos vartos (eon edidon) por dia. en Europa 
-
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Encu,estas, sondec:ls de opini~n ~- 1 $90,000 

Desarrollo de plataforma Virtual (silio web) con espacios para ubicar columnas 4e opinion, 1 $100,000 

material ~uc!iovi.Sllal. y b~6n (an6nlmo) para recepd6n de iilformad6n procedente de 
usuarios. 

- -- -- -· - -~ -

Producci6n de video y otr<> material multimedia para inserd6n. en biogs, websiteS, portales 1 $100,000 

virtuales, medios digitales 
-

S_lJB ToTA_!.- COSTO DE PRODUCTOS (POR MES,): 
-- -

. - - -
$534,000 

TOTAL co~ PRODUCTOS/ 12 MEsES -
--

6,408,000 
. -

Los prodUctos descritos y enumerad.os en el Anexo 1 precedente ser8n entreps de 
acuerdo al cronograma de las fases y activi<hides respectivas qile. comprenden Ia 
implemcmtaci6n de Ia propuesta tecnica y que forma parte iiltegrante del presente 
mstrumento. 

Sta Maria del Carmen Garay 

DIRECTORA EJECUTIV A 

MCSQUERED PR, INC 

.... ·· 

Ee. Nathalie Cely Suarez 

EMBAJADORA EXTRAORDINARfA 

Y PLENIPOTEN~ DE LA REPUBLICA 

DEL ECUADOREN LOS ESTADoS UNIDOS 

DENOR~RICA 
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