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o . MB No. 1124-0003; Expires April 30,2017
U.S. Department of Justice . . 'Amendment to Registration Statement
Washington, DC 20530 . ' - Pursuant to the Foreign Agents Regrstratlon Act of
1938 as amended '

anacy Act Statement The filing of this document is required for the Foreign Agents Registration Act of 1938, as aniended, 22 U. S C.§611etseq.,
‘for the purposes of registration under the Act and public disclosure. Provisior of the information requested is mandatory, and failure to provide the
information is subject to the penalty and eriforcement provisions established in Section 8§ of the Act. Every registration statement, short form
régistration statement, supplemental statement, exhibit, amendment, copy of informational materials or other document or information filed with the. -
Attomey General under thls Actisa publrc record open to pubhc exarnrnatlon mspectron and copyrng during the posted busmess hours of the

. every such document, other than mformatronal materlals is automatlcally provrded to the Secretary of State pursuant to Sectron 6(b) of the Act, and
copies of any and all documents are routinely made available to other agencies, departmerits and Congress pursuant to Seétion 6(c) of the Act. The
Attorney General also transmits a semi-anial tepot to Congress on the administration of the Act which lists the names of all agents registered under
the Act-and the foreign prmclpals they represent. This feport is availablé:to the public in print and online at: http://www.fara.gov.

. Public Reporting Burden‘ Public reporting burdén for this collection of information is estimated to average_ 1.5’hours per respons, including the
tire for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collectlon of mformatlon Send comments regardmg this burden estrmate orany other aspect of thrs collectlon of mformatron mcludmg suggestrons

1. Nameof Registrant : L , o 2. Reg-istrati-on'l.\}(;m

The Gallagher Group, LLC | 6277

—

3. This amendment is ﬁled‘ to accomplish the following indicated purpose or purposes:
[ To give a 10-day notice of change in ‘rnfoHnation as fequired by Section 2(b) of the Act.
[ To correct a deficiency in o "
[ Initial Statement v

[] Supplemental Statement for the perlod ending

[1 Other purpose (specify) _

X To give notice of ‘change’in_an exhibit previously filed.

4, 1If thrs amendment nequrres the filing' of a.document or documents, please list:
Copy of extension of agreement to represent the Embassy of the State of Qatar:

5 Each 1tem checked above must be explained below in full detail together with, where appropriate, specific reference to and 1dent1ty
of the item in the Fegistiatioh statement to which it pertams (If space is insufficient, a full insert page must be used,)

This amendment to the original Reglstratlon Statement f led on 12 February 2015 reflects an extension of the agreement
‘through 31 December 2015. , . oo
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EXECUTION

In accordance with 28 U.S.C. § 1746, the undersigned swear(s) or gff_'lrm(s‘)_ under penalty of perjury that he/she has (they have) read
thé information set forth in this r’egistration statement and the attached exhibits and that he/she is (they are) familiar with the contents.

. thereof and that such contents are in their entirety true and accurate to the best of his/her (their) knowledge and belief, except that the

. undérsigned makeé(s) no fepresentation as to the tiiith ér accuracy of the information contained in the attached Short Form Registrition
Statement(s), if any, insofar as such information is not’ w1th1n hlSﬁler (their) personal knowledge.

- (Date of signatqre)_ k o g (Piint or type name under each signature or provide electronic signature ')

September 25,2015 « -  Is/James P, Gallagher o © eSigned

' ThlS statement shall be. sngned by the individual agent, if the regxslram is'an individual, or by a majority of those partners, officers, directors or persons performmg s1m11ar
functions, if the reg:stram is an organization, except that the organization can, by power of attomey, authonze one or more individuals to execute this statement on its behalf,
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a schEnULr-: 1 =WORK ORDER PRO-FORMA

THIS WORK ORDER is made as of July 17, 2015 (the "Work Order Effective’ Date’) by and beiween

‘ ;(,1) PORTLAND PR INC.,'a company incorporsted in Delaware and having an.office at 1717 K

’ Streét, Suile 900, Washihgton, DC:20006 (the “Consiuitant’); and -

‘ &Y . THE GALLAGHER:GROUP, ‘LLC, a company incorporated in Virginia with company’ number

. S 046294-7 and: havmg ity regxstered officie-at 2503 Hayes St, Alexandria VA 22302 {the
“Suppliery, - 1 .
each g “Farty and together the “Parfies”; and is issued:in accordance with the ferms and S

'con‘ ong of: the Supplier Agreement betweéen the Consultant and the: Suppiter dated January
_19 i ,St(the Agreement ). .

PROJECT NUMBER /DESCRIPTION: G Wissk Order No. 2
- | Portiand PO.No. D02

* NOW T IS HEREBY AGREED as follows:
PART A «TERbfas,_ OF'lWQRKORnER

4. Nature-of this Work Order
" “this Work Order Torms part of the. Agreéiant, with the provigion of the Sefvices by the:
Suppl_:ar under th:s Waork Order being subject to the terms and conditions of the: Agreemeh,t

2 ’Term of this Work: Order
24 This Work Ordershall be deemed to have commenced cn'the Work Order Effective Date
(ncﬁwtthstanding the date of iis execution by each of the Parties) and contifiues untit the
‘Supplier has performed all of its: obligations drider this Work Ordér in accordance with the
terms and conditions of the Agreement, unféss terminated by eithierParty.in ‘accordance with
. thederms snd conditions of the: Agreament {including clause 10).
22 For the purposes of clause 10.2; the mimmum p _d ‘for this WorkOrder shallbe a penod of
‘ - sgbc(6) months from Juiy 1, 2015 1o December

3. Servicss
34 'The Sigpiiershall provide the Sérvicas outlmed in:Schedule’3 {Servicas) m ac:eordanoe with’
the tetms and conditions of the Agreemem )

#.  Fees e : .
&% The Fees payable for the Bervices shall be calculated a3 follows: $25 000 per month:
42 The: Fees stiall be pard in mmnments m acoordance wr!h the foﬂowins prayment schedu!e

Payment schedulej erid

A Jul 1 to'Gep 30 signatare | Within 15 days
Zmlnstaﬁmen! mz) | Oct1toDec3t | §75000 | Oct1,2015 [ ‘Within15ays |
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4.3

44,

The Consuitant shall not pay any Fees to the Suppliet unfitin recgeipt of cleared funds for the -
relevant Payment Schedule period.from the ultimate ckent, thie Embassy of the. State of ’

Qatar, Washington D.C:

No third pavty costs, expenses-or dtsbursements will be recoverable fromthe Consultam

insirance:

: Dunng the term of this Agreement and one (1) yeaf’mereaﬂer, the Suppher will provsde and

maintain adequate and suitable insurance covery asihe Consultant- may reasonably require, in
respect of the work undertaken by #t in connection with the provision of any Services under this.

- Work Order and shall provude evrdence_ of such: goﬁgy to the Consultant upon request..

PART'S - Abb‘iT:ONAL;TERmsz

Subject 1o clause 2:5, the following lerms and conditions shall apply: i.addition to the- terms and

condzt:ons of thee. Agreement.

“

) Condmon Precedent

Notwithstanding any other provision of this Agreement Ahis Woik Order shall not comeinto
effect unless and untii'the Consuliant and the Client'i n respect of this Work Ordérhavé
executed thé Client Agréeiment and it is Jegally binding Upon them.

Termmabon of tms Wcrk Ordar

In:the event that the Client Agreement in respect of this Work Order expires-oris ferminated

for-any reason in.accordance. withits terms; this Work-Order shall automaticaily terfiiingte at

the sarie fime asithie effective date of ekpiry ortermination (as appmpnate) of suoh Client.

Agréement. . .

IN WITNESS wihereof thé Parties hereto have caused this Work Ordef 16 be duly executéd,

PORTLAND PR INC: THE GALLAGHER GROUP, LLC
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3

Schedule 3 - Services -

‘Descrifptiqn of,Services

1.. Ongoing stmtegic counselas a consuiltant to the chent’ “Expert Advisory Council” on

any ‘matterrelated to the US government rélations effort

B
i :
C.

Attend council meetings

Report outcome of each coundil.inegting t6 Portland DC/Moha

Accompany Client of Embassy representatwes in meelings. condutted with §
govemment officials, stakeholdets or media as necded

" 2. US'Agency Team Consultation:

&

Seive a5 the leam “traffic cop™ afid lead the overall strategy developmant forthe

Jintegrated government relations, iopbylig, stakeholder and riedia engagement

campaign'in close colldboration with the Embassy {Ambassador.and staff), Mercury.
Levick and Porttand DC/Doha

. .Conduct regular conference calls with the agency and: Embassy teams; keep in
regular contaet with ail agency team pariners and consult wﬂh them on'a frequent

basis

-Consult with Portland DC/Doha ona- regular basis

Coneult with the Embassy government relations team dnd Ambassadoron a regular

basig
Serve on a “Rapid Response ] Team 10; handle sensitive issues or crigis; be reachabbe

2417 16 respond to a ¢risis

“Traviel to-Doha forhigh level meetings as.needed (Supplier's expenses: for such trips
“wilt be paid by- Consultant)

Develop and jead presentations at the Embassy as needed

3. Campa:gn Tracking & Reponmg

A

“Waekly Meeting — Prepare.an agenda, schiedule and chair & weekly « conference call,

or in-person mecting with agency team partners; prepare and issue a conference
report.and “key acton steps” following each weekly meeting; brief the Expert

.Advisory Council following each weekly, meetmg
‘Weekly Activity Report— ‘Prepare and issueto. the Client & .consolidated weekly

activity report reflacting the topline: actionsioutcomes of all agency team partners;
Progreéss Reporting ~ Prepare and approve a-monthly.and .quarterly progréss report
for-the:Client reﬂectmg the consolidated activities, accomplishments:and ouftomes
of the campaign

‘Wonitor 8 Track Campaign Activity - Review and assess the: GR!D on‘a dally

basie; contribute-content::analyze the GRID and master calendar-on a daify basis 1o
idenitify proactive opportunities, stratedize and determine midcourse adjustments;
scrutinize agency feam work streams; fiag potential concerns:to the. team:-and the

_ -Clientina timely inanner

Provide Ongoin intelligence = Offer: msngms and report developments on'an:

© -ongoing, basis relevant to-the Clieat's interests in the'US and the goals of. the:

Campaigr; offer via email or rremo your urigue perspective and recommendations on
-ginerging issues and develepments ofimpottance:to the:Client taking place in

Congress, the-Administration, among stakeholdes groups aiid other-entities

4 Mwsagmg

a:

-Advise Portanid in the development of & global narrative for the US market
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‘b. Formiulate issue-based and policymaker based messages for Congressional and
Administration audliences in ccxuaborat;un Portland DC/Doha and. agency team

partners
¢. Formulate stakeholder messages i collaboration with Portland DC/Doha and agency

tedm pariners

5. ‘Conductselectoutreach to Membersfofl(tangreas.vthe_ Administration and other
poﬂ‘cymakets
y-2 idemify. orgenize and conduct one-pn-one eutreach to govemment ofﬁcaais as
rieeded’in-closé coordination with the Embassy, Portfand DC/Doha and agency team
 parthers
b. Altend, mdnitor dind support geverhiment and stakehoider meetmgs ananged and
conducted ‘by other agency team partners

. B. vatde Portiand with & detailed descnptmn of semoes provided and tasks comp!etsd ona
manth!y bas;s ‘
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